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Decades of Innovations: Securing Technology Evolution

Shaped by changes in threat landscapes and customer behaviors

Peace-of - Your Securing Securing
dulde ALeet Jou\;ﬂg;to Co:r?géted
computin |
- Mrisiall the Cloud World

30 years ago 20 years ago 10 years ago Now! -
Pioneered Secured Accelerated Cloud Empowering Proactive

LAN Protection the Internet Transformation Cyber Risk Mgmt. .

Endpoint Security : Email Gateway Cloud Security
Server Security : Web Gateway Virtualization Security

Network Security Hyperscalers Marke t AaeN

Cyber RISkE

N
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Customers
CX Experience

Shareholders
Growth & RO/
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Three months
ended Sep 30,

Net sales

Total Operating expenses
Operating income (Margin)
Ordinary income

Net income

attributable to owners of the parent

Pre-GAAP Net sales

Pre-GAAP based
Operating Income

(unaudited)
(in million Yen)

YoY
302022 302023 e
56,798 64,189 + 13%
49,595 52,764 + 6%
7,213 (13%) 11,424 (78%) + 58%
9,798 13,486 + 38%
13,530 950 - 93%
56,625 64,236 + 13%
(excluding foreign exchange impact ) + 90
7,039 11,471 + 63%
(Non-GAAP)



Saa$ Subscription Growth Scales Overall Profitability

Renewal Revenues as a PERCETNTAGE of Total Enterprise Revenue

60%
50%
40%
30%
27%
23%
21%
20% 170 190
15%
10% 12% 14%
0 0
10% 8% 8% AL
7% 8%
0,
6% AL
0%
Y2015 Y2016 Y2017 Y2018 Y2019 Y2020 Y2021 Y2022 Y2023 Q3
Perpetual Renewal /Total Revenue First Year New Subscription / Total Revenue SaaS Subscription Renewal /Total Revenue
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Revenue Growth %
COGS % of Revenue
S&M % of Revenue
R&D % of Revenue
G&A % of Revenue

Operating Margin %

7 | ©2023 Trend Micro Inc. * Guidance ** Constant currency @ 1USD=147.74 yen. % of revenue is based on non-GAAP expenses and reference for internal management

2022

18%

19%

37%

16%

8%

14%

2023E*

11%

20%

36%

16%

8%

14%

Operating Income

2024E**

10%

19%

33%

15%

7%

20%

¥53-58B

Public

2027E**

8-10%

18-20%

28-30%

12-14%

5-7%

29-31%
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Customers

Customers Platform-Centric CX
CX Experience Accelerating Security & Business Outcomes

i

Shareholders
Growth & RO/




Rising Complexity and Scale of Attack Surface

IT/OT
Work-from-home convergence & 5G

Rapid growth in
cloud native
services

Software supply
chain uncertainty

Massive growth
in SaaS
applications
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Defenders think in list Attackers think in graphs

=%

NIST cybersecurity framework

Endpoint security

Network security

C K K K

Cloud security

Vulnerability management

&
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Foundation of Zero Trust

Visibility is a Foundational Need
Discovery of Attack Surface

Verify Beyond Identity

Continuously Assess Risk Scoring

Identity
Device

Integration is Paramount
Centralized Policy Decision with Native Enforcement Points

x/‘r?z o =
el=l=) )
Endpoints & )
User & p 5G Code Cloud Infra DETE]

i A
Identity servers Email Network Ics/oT pps Repo

Source: United States Cybersecurity and Infrastructure Security Agency’s “Zero Trust Security Model’, July 20217




Shifting from Tools

Multilayered:
Endpoint, Network,
Cloud Workloads, and E-mail

Trend Vision One™ - Advanced

Detection only on Cybersecurity Platform

managed devices
EDR, XDR, Attack Surface Management,

Zero Trust, Threat intel, Assessment

Cross Threat Detection,
Correlation and Response

i Prevention

pttack Surface

Management

DDI

==

Endpoint
EPP

New Cyber Security
Requirements & Challenges

o™
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PrRoDUCTS + PLATFORM HYBRID BUSINESSES

SMB + CONSUMER + ENTERPRISE New lLoGos +
EXISTING CUSTOMERS NEW Blz +

EXISTING CUSTOMERS RENEWAL Blz

NEw LoGo

ExisTiInG

C
GLOBAL e

[ Pro a’ucts]

CUSTOMERS
RENEW BUSINESS
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Higher ARR & Lifetime Value (LTV)

Top Tier Account's LTV doubles on Vision One Platform | 6x for Volume Enterprises

Customer Life Time Value (LTV) by Customer Tiering

14
13.05

BA

12

Strategic accounts’
10 LTV doubles, on
Vision One Platform

8
Volume Enterprises’
6 Avg. ARR increases by
e 3.7x, on Vision One
‘ Platform
4 | i
2 °). 1.75 B
0.18 0.63
0.03 :
) |
Volume Accounts Commercial Accounts Strategic Accounts
B Product-Centric Customers Platform-Centric Customers

LTV Formula: Customer lifetime value per customer = Average Hybrid ARR per customer /(1-retention rate)
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Future Platform Opportunity is Extensive

Avg. ARR

212
G500
customers
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YTD: 212 of Global 500 companies are Trend Micro Customers

Global 500

500

Average ARR is 1.6x higher for G500
on Vision One Platform

Multi-million ARR G500 customers
are on Vision One Platform

G500 customers yet to adopt on
Vision One Platform




Customers
CX Experience

i

Employees

Innovation through Al-powered
Platform, Attack Surface Threat
Intelligence, & Business Operations

Shareholders
Growth & RO/
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With the right people,
culture and value,
great things happens.




Al Accelerating Software Development

Auto-completion
Code Prompts
Comments &
Documentations
Code Translations
Maintenance

ISRV

LR

02 Code Quality

v" Code suggestions

v' Code reviews

v Debug on unfamiliar
language

v' Performance,
cost optimization
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Al Unlocking CX & Customer LTV

Technical Support Account Attributes

= Onboarding Score = Region

= Customer Health Score = Country

= Total Case Count = Industry

= Open Case Count =  Employee Count

=  Case Complexities 5 =  Age of Customer
Technical ; Account
Support j Attributes

V1 Footprint Profile
=  Product(s) Currently Licensed
=  Combination of Products

Historical Engagement Profile
= Digital Outreach

= EBC/ Executive Briefings . .
= Workshop / Webinars Historical

= Roadmap / Tech Day Engagement
= End User Ops Training Profile

= Hands-On Workshop

=  Solution Day

V1 Footprint
Profile = VI Attach
= V1 Login Score
= V1 Consumption Level
= V1 Engagement Score

g = # of V1 Sensors Types
, X = Risk Insight Score
(\ . = APl Login Score
i £ =  App Usage Score
Opportunities Field Inputs

Opportunities Field Inputs
=  Open Pipeline = Budget Range
= Lost Pipeline = In-Feld Urgency / Need
= (ose Rate =  Buying Cycle
= SPSlevel = Executive Sponsorship

= Perceived Value
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Customers
CX Experience

i

Shareholders /sparenoiders
Balancing Growth & RO/
Growth & Profitability




Continue Revenue Growth

Global Net Sales

2,500,000,000

2,000,000,000

1,500,000,000

1,000,000,000

500,000,000

(0] -
Y2012 Y2013 Y2014 Y2015 YZQ;I.G‘ Y2017 Y2018

2,

. ~
22 | ©2023 Trend Micro Inc. *FY2023 Net Sales figure is based on Forecast Revision on Nov. 9, 2023, sim I%onverted to USD at FY22 Plan Rate (1 USD = 110.18 yen)
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Unrivaled Performance Consistency

N

Consecutive
Quarters
of Profitable




Increasing Shareholder Value

¥300 Earnings Per Share
¥275.20
¥250

¥213.59
¥204.38 y500.94

193.
¥200 187.01 ¥193.39

¥
¥179.63

¥165.68
¥157.71

¥147.53
¥150

¥102.21
¥100

¥50

¥0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

* EPS reported at actual currency. /
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@ TREND: A PLATFORM COMPANY

THANK YOU

©2023 Trend Micro Inc. Public
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