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X = I + U - T

Y = Q + A - N

Radial Web Organization

How a Platform Company Work? 

Anticipate 
shifts in 

Infrastruc
ture 

Embrace 

changes 
in User 

behaviors 

Remove 
cybersecurity 

Threats 

Quick in 
first 

action

Adjust & 
pivot for 
accuracy 

Trade off & 
minimize 
Negative 
impact

Strategy what customers problems to solve 

Execution how we get things done

Org. Setup flatter, less silo, respond to change quickly 
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Why Radial Web? Breaking the Silos

Data silo
Product silo
Organization silo
People silo
Mental silo

One Vision, 2018 in Fukuoka 
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Performance = potential – interference

Our People Philosophy



Key Guiding Directions

1. Agile & fast responding orgnization

2. Direct communication with multiple channels 

3. Listening and feedback culture to reflect changes and stay healthy
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Radial Web Organization 333 

3 Principles 
1. Wisdom from Data (智)
2. Empathy for Customer Success (仁) 
3. Bravery in Making Decision (勇)

3 Roles 
1. Builder 
2. Bridge 
3. Teacher

3 Characteristics 
1. Connected 
2. Agile 
3. Flatter
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Go Flatter 

Reduce layers 
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Radial Web organization

Agile Team Synergy

Functional Organization

Build Functional Capability

Functional + Radial Web

Fluid Resources Movement and Unlock Potentials
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Business Segment 

All Trenders

Direct Communication – Multile Channels 

Coffee time: 
Strategy Forming

Napa:
• Solution Update 
• Strategy Validation

Business update: 
• Platform Weekly
• SMB Bi-Weekly
• Consumer Weekly
• Architecture Monthly 
• Func QBR

All
• SuperWed Monthly 
• Regular Check-ins
• Time Machine 

Sales Organization 

Tech Organization 

Corporate Services

Eva
CEO

Finance 

Human 
Resources

Legal

Platform & 
Consumer Business

Engineering & Threat

Sales & Marketing

AMEA & America 
Commercial

Europe & Japan 
Commercial

Services & LAR 
Commercial

Sales Operations

Cyber Security 
Institute

Enterprise 
Platform

IS

Coffee Mates

Napa 35

CEO



Evolved Organizational Model – Customer Centric Data Driven

WHY TREND IS TREND 35

Sales

Tech Support 
& Pre-Sales

Channel

Platform

Marketing
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SuperWed: Direct & Transparent Communication
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Trend Vibe: Sensors to Know How Well We are Doing

• Every Trender is invited twice a year on monthly basis.

2 Questions

a) I found my work is engaging

b) I understand how my job links to organizational strategies, goals, and 
priorities to help the organization achieve success



Thank you
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