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How a Platform Company Work?

O rg- SEtU p flatter, less silo, respond to change quickly

St rategy what customers problems to solve
X=1+U-T

Anticipate  Embrace Remove

Radial Web Organization

shifts in c'hanges cybersecurity
Infrastruc in User Threats
ture behaviors

EXECUtiO N how we get things done

9 Y=Q+A-N

Quickin Adjust & Trade off &
first pivot for minimize
action accuracy Negative
impact
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One Vision, 2018 in Fukuoka

Data silo
Product silo
Organization silo
People silo
Mental silo
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Our People Philosophy

*

Performance = potential — interference
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Key Guiding Directions
1. Agile & fast responding orgnization

2. Direct communication with multiple channels

3. Listening and feedback culture to reflect changes and stay healthy



Radial Web Organization 333

3 Principles 3 Roles 3 Characteristics
1. Wisdom from Data (&) 1. Builder 1. Connected
2. Empathy for Customer Success ({—) 2. Bridge 2. Agile

3. Bravery in Making Decision (E8) 3. Teacher 3. Flatter

Bridge

Enjoy bringing people together. Reach
out to bridge the gap and connect
different groups for greater synergy.

skills to solve customer problem.

Builder
Love to learn. Constantly sharpen

|9
Teacher
Passionate to share. Help others to
learn and to succeed.
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Go Flatter
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Fluid Resources Movement and Unlock Potentials

Functional Organization

Build Functional Capability

(2

0 000
@ o006

Functional + Radial Web

Radial Web organization

Agile Team Synergy
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All Trenders

Napa: Business Segment

* Solution Update Napa 35 Coffee time:

* Strategy Validation : Strategy Forming
va

‘ CEO

' . Sales & Marketin a ~& Finance
— ’v\;‘f»
. AMEA & America D ; Human
Commercial 6 Resources
Europe & Japan
Commercial /

Services & LAR
Commercial

Sales Operations

All Cyber Security @

*  SuperWed Monthl Institute
> o . Enterprise

*  Regular Check-ins O Platform Business update:
 Time Machine ) ° Platform Weekly
‘ . SMB Bi-Weekly
Consumer Weekly
Architecture Monthly
Func QBR

Sales Organization
Tech Organization
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Tech Support
& Pre-Sales

2

( Channel &

8 Platform )

& Marketing )

WHY TREND IS TREND

35



SuperWed: Direct & Transparent Communication

O @ 494 ) @ P @ %7'0 & © B B

11,900 Paid

V1 Paid Customer

Trend Micro News Trend Micro News

S TREND! Super Wednesday Broadcast JREBEND Master Class

HiTrenders, Dear Trenders,

In this Super Wednesday Sroadeast, Eva shared her reflections on the CrowdStrike incident asd her plans for integrating GenAl 3t Tresd, asd Kevin and Carole

Thamik you for jcining us at the Master Oass to connect, share, and learn together!

Ana presented sales hghlghts of Q2. Aracsan, Orekiaan, and Frank gave an update on progress in Japan, and Frask expanded co simiarly strong growth

trends in Ewrope. Heman, Jusns, and Migoe! prasested Bracl as & case study for Trend Vision One attachmest, whie Dhanya, Rasmus, Gareth, Manish and Nitn
shared soccess stosies from the US ENT and AMEA regions in Q2, with Kevin dosing out the broadcast with thanks 1o afl teams and hgh hoges for 03, In this month's Master Class session, Rachel Jin was joined by 2 group of prodiuct managers to double dick the platform!

) TREND!

Waraged ASFM Secaces

XDR+SIEM | Manaped XOHYSEM Serviies |

Al ‘ Identity \ Data | Cloud I Endpoint Email l Ne!work
Security Security Security Security Security Security Security

Q2 Global Sales Highiights
Kivies Simeer | Carobe Asn MeCualg

@ TREND:
o
o
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Trend Vibe: Sensors to Know How Well We are Doing

* Every Trender is invited twice a year on monthly basis.

2 Questions
a) | found my work is engaging

b) lunderstand how my job links to organizational strategies, goals, and
priorities to help the organization achieve success
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Thank you
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