
The Service Provider Journey:  
Your Growth Path from Foundation to Excellence

PHASE 2: ACCELERATION 
Scaling Up

PHASE 3: EXCELLENCE 
Market Leadership

YOUR ROLE 
1 – 10 Person Team, 

deploy core solutions

YOUR CUSTOMERS 
SMB, price-sensitive

SERVICES 
Endpoint, Email, Network, 

Virtual Patching, 
Basic MDR

DELIVERY MODEL 
Assisted delivery, 

 Implementation services

TrendAITM SUPPORT 
Training, MDR, Support

YOUR ROLE 
10 + Team, automation

YOUR CUSTOMERS 
Mid-market

SERVICES 
Risk management,  

CSPM, co-managed MDR

DELIVERY MODEL 
Mixed partner + co-managed

TrendAITM SUPPORT 
Advanced training, incentives

YOUR ROLE 
30 + SOC team, 24/7 ops

YOUR CUSTOMERS 
Enterprise

SERVICES 
Full SOC, MDR, SIEM/SOAR 

Threat Hunting, DFIR

DELIVERY MODEL 
     Fully Partner-delivered,  
Trend Threat Intelligence,  

Sovereign & Private Cloud option

TrendAITM SUPPORT 
Established partnership,  

innovation

Focus Team Size Costumer Base Revenue Driver Advancement Timing Key Sucess Metric

Foundation 1 – 10 SMB Service setup 0 – 12 months Training completion

Acceleration 10 + Mid-market Automation 12 – 24 months Alert reduction

Excellence 30+ Enterprise Premium services 24 + months Retention & growth

ITOps Path

• Implementation

• Administration

• Maintenance

• Change-Management

• Cloud Services

SecOps Path

• Monitoring

• MDR

• Threat Hunting

• IR/DFIR

• SIEM/SOAR

HYBRID

• Combined Service

• Co-managed transitions

• Modular add-ons

Which Path Are You On?

Talk to your partner manager

Ready to Grow? Here’s What to Do Next

Assess your current phase

Identify growth opportunities

Engage with TrendAITM Service Provider team

Execute your growth plan
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PHASE 1: FOUNDATION 
Getting Started

Your path expands


