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Platform & Business Transformation
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SaaS Customers

1H-2023

436K
+8% YoY

Business 

Transformation 

Perpetual 
License
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Technology 

Transformation 
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Commercial ARR

Q2-2023

$722 M
+23% YoY

* Converted at Company Plan Rates, 1USD= 135.23 yen, 1EUR =143.01 yen Non-GAAP and Reference for Internal management

35%
SAAS  now

of enterprise 
gross sales
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Enhance brand reputation 
& competitive advantages

Promote unrivalled Attack 
Surface Risk Management 
(ASRM) capabilities

Champion the next generation of 
platform-driven cybersecurity:
- Consolidate more security 
functions 

- Expand ecosystem integrations
- Grow cyber services and MSSP 
strategy

Expand AI use to include a
generative AI assistant in 
Trend Vision One

✓ ✓✓✓

Reinforce XDR

market leadership

Officially announce
ASRM capabilities 

Unveil Vision One platform 
strategy & key initiatives Introduce Companion AI
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We Completed the One Platform Transformation

CAS

TippingPoint

…

DDI

3rd-Party

One Platform
Apex One

C1WS/C1ES

• Centralized Policy 
Management

• Role-based Access Control 
(RBAC)

• Consistent license
activation/entitlement mgt 

• Multi-tenancy

• and more…

Platform Foundation
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Mandates in Cybersecurity Regulations

• Well-defined Incident Response plans and timely 

reporting to authorities

• Conduct regular cyber risk assessment, and proactively 

manage & mitigate cyber risks

• Implement strong access controls, Zero Trust Architecture 

• Build cyber resilience, ability to recover from cyber 

incidents & maintain critical operations

NIST GDPR PCI DSS EOP LGPDISO CMMC PDPA
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Business Transformation

CAGR
5%

1H-2020

1H-2023

* Converted at Company Plan Rates, 1USD= 135.23 yen, 1EUR =143.01 yen Non-GAAP and Reference for Internal management

Consumer
27%

ENT
17%

Large ENT
56%

Consumer
24%

ENT
15%

Large ENT
61%
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** Hybrid ARR = Perpetual ARR + Subscription ARR

Large ENT Consumer ENT
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Large Enterprise Hybrid ARR with ARR/ GS%

** Hybrid ARR = Perpetual ARR + Subscription ARR

* Converted at Company Plan Rates, 1USD= 135.23 yen, 1EUR =143.01 yen Non-GAAP and Reference for Internal management
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Subscription ARR Perpetual ARR ARR/GS %

USD

29% 27% 27% 27% 27% 28%
32% 35%

37%
41% 38%

37% 32% 27%
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Accelerating Growth
01

02

05

04

03

New budget & allocation

Target SOC Budget 

Support sales process, 

collect data & learn 

Embrace AI

Articulate the power of XDR + 

ASRM for SOC teams and CISOs

ASRM + XDR = (Cyber Risk Mgmt.)n

Connect with new buying 

center, new persona 

New Sales Process

Land with Vision One, EPP & Tipping Point

Define First Target Customers

Insert your desired 

text here.

Placeholder

with Vision One Platform
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Platform Sales Motions That Impact Customers

Not Yet 
onboarded 

on Vision 
One

Onboard 
customers

Help customers 
broaden their visibility 
and security controls 
into different layers & 

domains.

Onboarded
on Vision 

One

Access
Daily

Increase 
Sensors

Adoption Usage Expansion

Help customers 
integrate Vision One 

into their daily 
security operations.

Increase 
Usage

Increase Number of 
Sensors

Discover New 
Opportunities

Help customers to 
understand how 
Vision One helps 

organizations reduce 
cyber risks and 
improve threat 

detection & response.

Help customers who 
have access to the  

Vision One, understand 
and quickly realize the 
value of the platform.
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Zero FRICTION

Zero COST

Zero DEPLOYMENT

Cyber Risk Assessment

Immediate perceive platform value
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Education of Platform-level story telling and how 
to create C-level resonating conversations

Sales Playbook 

As a seller, what’s the right approach to 
engage my customers: 
- EPP 
- Tipping Point
- Deep Security
- Cloud One

Platform-Level Storytelling 

Operationalizing  
Zero Trust

Skillset ShortageVendor 
Consolidation 

Cyber Risk 
M anagement

Improving  SOC 
Efficiency

01

02

03

04

05
CISO

Public



13 | ©2023 Trend Micro Inc.

Accelerating Sales with Generative AI 
• How do I talk to C-level about cyber risk management?

• Are my accounts looking for security tool consolidation?

• Which customer reference can help with this account 

situation? 

• How to customize sales pitch when I know customer’s 

priorities? 

• Of my strategic accounts, which one is ready to have a 

consolidation conversation? 
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Platform Eligible: Potential pots of golds

On Boarded but not Logged-in

On Boarded but not Assessed 

Data Driven Motions
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Platform Adoption Metrics 

EngagementConsumption

2023 Q2
AMEA      34%
Americas 45%
Europe 30%
Japan 16%
Global 31%

50% 51%
48% 50% 50%

23% 24% 25%

4%

22%

4% 5% 5% 0% 4%

AMEA AMERICAS EUROPE JAPAN GLOBAL 

1 Sensor 2 Sensors 3 Sensors

USAGE EXPANDATTACH 
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Vision One Credits Growth & Consumption
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Converge and simplify 
security operations

Single platform
Hybrid IT 

environments

Ecosystem 
integration

Generative-AI

Trend Vision One

Take Charge of Cyber Risks

Public



18 | ©2023 Trend Micro Inc.

Accelerate Hybrid ARR Growth
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