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Certain Statements that we make in this presentation are forward-looking statements. These forward-looking 

statements are based upon management’s current assumptions and beliefs in light of the information currently 

available to it, but involve known and unknown risks and uncertainties.

Many important factors could cause our actual results to differ materially from those expressed in our forward-

looking statements. These factors include:

 difficulties in addressing new virus and other computer security problems;

 timing of new product introductions and lack of market acceptance for our new products;

 the level of continuing demand for , and timing of sales of , our existing products;

 rapid technological change within the anti-virus software industry;

 changes in customer needs for anti-virus software;

 existing products and new product introductions by our competitors and the pricing of those products;

 declining prices for our products and services;

 the effect of future acquisitions on our financial condition and results of operations;

 the effect of adverse economic trends on our principal markets;

 the effect of foreign exchange fluctuations on our results of operations;

 an increase in the incidence of product returns;

 the potential lack of attractive investment targets; and

 difficulties in successfully executing our investment strategy.

We assume no obligation to update any forward-looking statements.
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Forward Looking Statements
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FY2019. 3Q Financial Highlight

（Third quarter ended September 30, 2019）



41,472

10,869

30,603

40,485 

31,111

9,374

+ 2%

- 2%

+ 16%（26%）（ 23%）

3Q20193Q2018

8,6777,542 + 15%

11,8359,496 + 25%

Three months 

ended Sep 30,

Q3 Consolidated Results

Net sales

Total Operating expenses

Net income       
attributable to owners of the parent

Ordinary income

(Margin)Operating income

(in million Yen)

YoY 

growth

40,485 43,026 + 6%Net sales

If currency exchange rates used for 3Q2018 were used for 3Q2019

(Non-GAAP)

“For reference” Revenue before adjusting deferred revenue

39,642 40,447 + 2%Pre-GAAP

+ 6%
(Non-GAAP)
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(excluding foreign exchange impact )

Operating income

excluding amortization of Goodwill 12,28910,842 + 13%
(Non-GAAP)



Progress （9 months）
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(in million Yen)

9,303 

17,851 

27,226 

35,836 

9,308 

18,288 

29,157 

38,000 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Q1 Q2 Q3 Q4

FY2018 FY2019

37,993 

77,490 

117,976 

160,410 

39,472 

79,460 

120,933 

168,600 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

Q1 Q2 Q3 Q4

FY2018 FY2019

(Progress of

Forecast: 77%)

(Progress of

FY2018Act: 74%)

(Forecast) (Forecast)

Revenue Operating  Income

(Progress of

FY2018Act: 76%)

(Progress of

Forecast: 72%)



Three months 

ended Sep 30, 3Q20193Q2018 YoY change

(Non-GAAP)

(in thousand USD)

(unaudited)

Q3 USD based Results (Non-GAAP)

For each of the quarters shown in the table above, JPY Japan GAAP amounts have been converted to USD amounts 
using the exchange rates of USD=112.18 JPY for 3Q2018 and 1 USD =107.30 JPY for 3Q2019, respectively, which are 

the respective weighted average exchange rates used to convert USD net sales to JPY for these quarters.

+ 7%386,514

209,008

101,297

76,208

360,898

73,895

203,436

83,566

+ 3%

+ 3%

+ 21%

Net sales

Cost of sales

Operating expenses

Operating income

Net Income 
attributable to owners of the parent

80,87367,235 + 20%

110,30184,658 + 30%Ordinary income
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15,686 

10,912 

7,116 

5,662 

1,107 

16,720 

9,666 

6,769 7,095 

1,221 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q3

2019Q3+ 7%

- 11%

- 5%

+ 25%

+ 10%

(unaudited)

Net Sales Growth by Region
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(in million Yen)



15,686 

10,912 

7,116 

5,662 

1,107 

16,720 

10,045 

7,353 7,597 

1,309 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q3

2019Q3

+ 7%

- 8%

+ 3%

+ 34%

+ 18%

(+ 379)

(+ 584)

(+ 502)

(+ 87)

(0)

Net Sales Growth by Region
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If currency exchange rates used for 3Q2018 were used for 3Q2019: (unaudited)

(in million Yen)
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(Non-GAAP)

* (  ) : difference from GAAP base



40,485 

1,935 

1,034 
237 201 867 

1,553 

41,472

Japan

North America
Latin America

2019Ｑ3

Net 

sales

APAC, MEA

Europe

Exchange impact

2018Ｑ3

Net 

sales

Decomposition of Revenue  (vs. last year）

(Non-GAAP)
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(unaudited)

(in million Yen)



Constant currency Revenue growth 

(Non-GAAP)

(unaudited)

• Each growth rate shown above is based on applying to each quarter the same currency rate as the previous year for the
same period

(YoY)
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9,146 
8,164 

6,594 6,287 

1,218 

7,573 

1,501 

174 807 

3 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

Japan North America Europe APAC, Middle East
and Africa

Latin America

Consumer

Enterprise

Growth rate (YoY)

+ 4%

+ 2%

+ 4%

+ 11%

- 19%

- 11%

- 14%

+ 30%

- 3%

- 4%

+ 6%

+ 10%

Public
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“Notice” As Sales by Segment numbers are just for internal use, they may be subject to some 
changes hereafter. 11

(in million Yen)

(Non-GAAP)

(unaudited)Sales by Segment



4,908 

9,324 

10,332 

15,207 

10,520 

12,416 
11,427 

18,689 

11,525 

14,974 
14,287 

20,807 

12,530 

15,074 
15,663 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

16Q1 16Q2 16Q3 16Q4 17Q1 17Q2 17Q3 17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3

Hybrid Infrastructure protection

4 quarters moving average

16,481 
16,348 

13,894 

17,953 

16,518 
16,713 

15,556 

20,217 

16,776 

17,819 

15,629 

19,369 

16,657 

17,608 

15,098 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

16Q116Q216Q316Q417Q117Q217Q317Q418Q118Q218Q318Q419Q119Q219Q3

User Protection 

4 quarters moving average

- 3% YoY

+ 0% YoY

(Last year currency base)

+10% YoY

+15% YoY
(Last year currency base)

(in million Yen)

(unaudited)

(Non-GAAP)
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“Hybrid Infrastructure protection” & “User protection” 
Gross sales (* not including Consumer)



% share by region
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3Q2019

41,472 million Yen

3Q2018

40,485 million Yen

Japan, 
39%

North 
America, 

27%

Europe, 
18%

APAC,MEA, 
14%

Latin 
America, 

3%

Japan, 
40%

North 
America, 

23%

Europe, 
16%

APAC,MEA, 
17%

Latin 
America, 

3%



16,578 

10,257 

5,544 5,924 

1,336 

16,698 

8,852 

6,926 6,790 

1,179 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q3

2019Q3

+ 1%

- 14%

+ 25% + 15%

- 12%
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(in million Yen)

“For reference”

Pre-GAAP (Revenue before adjusting Deferred revenue)
(unaudited)

“Notice”
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance.
As these numbers are just for internal use, they may be subject to some changes hereafter.

14

(Non-GAAP)



16,578 

10,257 

5,544 5,924 

1,336 

16,698 

9,204 

7,569 7,267 

1,269 

0
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14,000

16,000
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Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q3

2019Q3

+ 1%

- 10%

+ 37% + 23%

- 5%

Confidential | Copyright 2012 Trend Micro Inc.

(in million Yen)

“For reference”

Pre-GAAP (Revenue before adjusting Deferred revenue)
(unaudited)

“Notice”
Pre-GAAP means Revenue before adjusting deferr d revenue and sales return allowance.
As these numbers are just for internal use, they may be subject to some changes hereafter.

If currency exchange rates used for 3Q2018 were used for 3Q2019:

(Non-GAAP)
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1616

Net sales & Pre-GAAP growth trend
(on a constant currency basis)

(unaudited)

(Non-GAAP)

6% 6% 6%6%

8%

0%
0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

Total Enterprise Consumer

Net Sales

Pre-GAAP



North America update

- Outlook for Q4

• Pre-GAAP Enterprise business should be -5％ YoY (15-
20% QoQ) and with growth expected in 2020

17

- Current situation

• Pre-GAAP Enterprise business grew 10% QoQ but still
declined 10% YoY (below expectations)

• Move to SaaS is accelerating (affects Pre-GAAP growth
with drop in multiple year renewals)

• Consumer business continues to decline

* Growth rates on local currency basis



116,101 

121,985 

120,175 

123,219 
124,102 

125,090 125,173 
125,808 

122,994 

110,000

112,000

114,000

116,000

118,000

120,000

122,000

124,000

126,000

128,000

Sep-'17 Dec-'17 Mar-'18 Jun-'18 Sep-'18 Dec-'18 Mar-'19 Jun-'19 Sep-'19

* Total of current and long term

(in million Yen)
Deferred Revenue

18

(unaudited)



63,579 

19,354 20,277 19,646 

2,949 

63,525 

18,187 19,553 18,964 

2,763 

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

Japan North America Europe APAC, Middle East
and Africa

Latin America

2019Q2

2019Q3

- 0%

- 6%

- 4%

- 3%

- 6%

Deferred Revenue by Region

* Total of current and long term

(in million Yen) (unaudited)
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(Non-GAAP)



63,579 

19,354 20,277 19,646 

2,949 

63,525 

18,155 20,285 19,308 

2,913 

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

Japan North America Europe APAC, Middle East
and Africa

Latin America

2019Q2

2019Q3
- 0%

- 6% + 0% - 2%

- 1%

(0)

(- 32)

(+ 149)

(+ 732) (+ 343)

* (  ) : difference from GAAP base

If currency exchange rates used as of the end of 2Q2019 were used as of the end of 3Q2019:

* Total of current and long term

(in million Yen)

(unaudited)Deferred Revenue by Region

20
(Non-GAAP)



14,338 14,174
15,619 14,847 14,586 14,140

1,730 1,791
1,838

1,902 1,884 1,878

2,252 2,604
2,583 2,729 2,821 2,660

1,244 1,180

1,435 1,368 1,317 1,384

3,143 3,134

3,635 3,645 2,878 3,263

4,181 3,669

4,710
3,125

3,820 3,621

2,129 2,858

1,866

1,685 1,837 2,146

1,928 1,697

2,133

858 1,863 1,508

0

4,000

8,000

12,000

16,000

20,000

24,000

28,000

32,000

36,000

2Q2018 3Q2018 1Q2019 2Q2019 3Q2019

Salary & Benefit Office Overhead

Outside Service Cloud

Administration Selling & Marketing

Stock Options / Acquisiton Related Costs Goods/Software Amortization & Capitalization

Stock options / 

Acquisition Related 

Costs

Salary & Benefit

Outside Service

Administration

Selling & Marketing

Goods / Software 

Amortization & Capitalization

Office  Overhead

Cloud

(Non-GAAP)

(in million Yen) Cost (unaudited)

21
4Q2018 



42,124 39,642 

49,051 

39,324 

42,803 
40,447 

30,949 
31,111 

33,823 
30,163 

31,008 30,603 

27%

22%

31%

23%

28%

24%

20%

22%

24%

26%

28%

30%

32%

0

10,000

20,000

30,000

40,000

50,000

60,000

2018Q2 2018Q3 2018Q4 2019Q1 2019Q2 2019Q3

Pre-GAAP Total Costs Pre-GAAP Margin

Pre-GAAPⅴs Total Costs
(Non-GAAP)

* “Total costs”  means COGS + SGA.

(in million Yen)
(unaudited)
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(unaudited)

Cash flows

(in million Yen)

23

134,007120,689
Cash and cash equivalents at end of this quarter 

period
+ 11%

Cash flows from operating activities

3,244- 5,514Cash flows from investing activities

2341,987Cash flows from financing activities

- 9701,620
Effect of exchange rate changes

on cash and cash equivalents

15,4689,579
Net increase (decrease) in cash and cash 

equivalents

118,538111,110
Cash and cash equivalents at beginning of this 

quarter period

－－
Increase in cash due to merger of consolidated 

subsidiary

3Q20193Q2018

11,485 12,960

+ 61%

－

+ 7%

－

- 88%

－

+ 13%

YoY growth



+ 135

(+ 2%)

6,701

Sales, Marketing,
2,113 

Reserch, 
Development, 

2,178 

Technical 
Support,

1,397 

Admin, Business 
Process,

1,013 

APAC,MEA,
3,845 

US, 1,285 

Japan,
760 

Europe,
704 

Latin, 
107 

Sep - 2019

6,566

Sales, Marketing,
2,067 

Reserch, 
Development, 

2,142 

Technical 
Support,

1,379 

Admin, Business 
Process,

978 

APAC,MEA,
3,731 

US, 1,275 

Japan,
754 

Europe,
698 

Latin, 
108 

Jun - 2019
Headcount
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10,869 

459 

444 
122 30 55 30 5 

11,835 11,835

(Non-GAAP)

Non-operating & Extra-ordinary Items
(unaudited)

Interest income

Exchange gain

Operating  Income

25

Other expenses

Equity in looses of 

affiliated companies

Ordinary  Income

(in million Yen)

Other income

Income

before 

income taxes

Loss on disposal of 

fixed assets

Gain on sales of 

marketable securities



Balance Sheet

106,542 

35,821

125,808

- 6,808

99,577

43,641

Assets
Cash & cash equivalents
Account receivable    
(less allowance for doubtful accounts)

Marketable securities & 
Securities investments

Liabilities
Deferred revenue
(total of current and long-term)

Shareholders’ Equity
Common Stock & 
Additional paid in capital
Treasury Stock

changeJun-2019 Sep-2019

- 1,971

+ 9,587

+ 739

116,129

33,850

- 2,814 122,994

+ 242

100,316

+ 19

(unaudited)

(in million Yen)

26
- 6,566

7,671
Goodwill

- 1,087 6,584

43,660



Q3 Highlights
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• Strong growth in EMEA / AMEA enterprise business

• Double digit growth of Hybrid Infrastructure
protection

• Operating profit growth



Q3 Lowlights

28

• YoY decline in North America continues

• Decline in North America multiple year renewals as
movement to SaaS accelerates



FY2019 9 months Financial Highlight

（January ～ September, 2019）
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120,933

29,157

91,775

117,976 

90,749

27,226

+ 3%

+ 1%

+ 7%
（ 24%）（ 23%）

2019（1-3Q）2018（1-3Q）

33,47731,591 + 6%

30,86527,739

+ 6%

119,724 122,575 + 2%

(74%) 

(76%)

(74%)

(72%)

(81%)

(77%)

(75%)

(Non-GAAP)Pre-GAAP

(Non-GAAP)

22,32321,010

+ 11%

(78%)

Consolidated Results (9 months)

Total Operating expenses

Net sales

Operating income
(Margin)

Ordinary income

Operating income

excluding amortization of Goodwill

“For reference” Revenue before adjusting deferred revenue

9 months

ended Sep 30,

(Progress vs. last 

year’s annual 

result)

YoY

growth

(Progress vs. 

current year’s 

annual forecast)

(in million Yen)
(unaudited)

Net income         
attributable to owners of the parent



46,605 

30,930 

20,764 

16,561 

3,114 

48,800 

27,537 

21,216 

19,682 

3,696 

0

10,000

20,000

30,000

40,000

50,000

60,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q1-Q3

2019Q1-Q3

+ 5%

- 11%

+ 2%

+ 19%

+ 19%
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(unaudited)
Net Sales Growth by Region

(in million Yen)



46,605 

30,930 

20,764 

16,561 

3,114 

48,800 

27,717 

22,668 
20,658 

3,905 

0

10,000

20,000

30,000

40,000

50,000

60,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q1-Q3

2019Q1-Q3

+ 5%

- 10%

+ 9% + 25%

+ 25%

(+ 179)

(+ 1,452) (+ 976)

(+ 209)

(0)

32

(unaudited)

Net Sales Growth by Region
If currency exchange rates used for 2018（Q1-Q3） were used for 2019（Q1-Q3）:

* (  ) : difference from GAAP base

(in million Yen)

(Non-GAAP)



49,846 

29,370 

19,006 18,430 

3,070 

52,184 

25,423 

20,276 20,972 

3,719 

0

10,000

20,000

30,000

40,000

50,000

60,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q1-Q3

2019Q1-Q3

+ 5%

- 13%

+ 7% + 14%

+ 21%
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(unaudited)

“For reference”
Pre-GAAP (Revenue before adjusting Deferred revenue)

(Non-GAAP)

(in million Yen)

“Notice”
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. 
As these numbers are just for internal use, they may be  subject to some changes 
hereafter.



49,846 

29,370 

19,006 18,430 

3,070 

52,184 

25,592 

21,651 21,996 

3,926 

0

10,000

20,000

30,000

40,000

50,000

60,000

Japan North America Europe APAC, Middle East and
Africa

Latin America

2018Q1-Q3

2019Q1-Q3

+ 5%

- 13%

+ 14% + 19%

+ 28%
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“Notice”
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance.
As these numbers are just for internal use, they may be subject to some changes hereafter.

If currency exchange rates used for 2018(Q1-Q3) were used for 2019(Q1-Q3):

(Non-GAAP)

“For reference”
Pre-GAAP (Revenue before adjusting Deferred revenue)

(unaudited)(in million Yen)



42,192 43,573

5,228 5,665

6,908
8,211

3,518
4,071

9,635
9,786

10,770
10,567

7,368
5,669

5,125 4,231

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

2018Q1-Q3

Salary & Benefit

Office Overhead

Outside Service

Cloud

Administration

Selling & Marketing

Stock Options / Acquisiton Related
Costs

Goods/Software Amortization &
Capitalization

Total

+ 3%

- 17%

Headcount

+ 8%

+ 19%

+ 16%

+ 2%

- 2%

- 23%

Stock options / 

Acquisition Related 

Costs

Salary & Benefit

Outside Service

Administration

Selling & Marketing

Goods / Software 

Amortization & Capitalization

Office  Overhead

Cloud

(Non-GAAP)
2019Q1-Q3

35

FY2019 Cost (9 months)
(in million Yen)

(unaudited)
YoY Growth

+ 4%

+ 1%



Net Sales

Operating Income

Net Income 
attributable to owners of the parent

168,600 

38,000

28,700  

Jan - Dec, 2019

Projection for FY2019 Annual (Unchanged)

For FY2019 Expected 

YoY growth

+ 5%

(in million Yen)

+ 6%

+ 1%

(unaudited)

Ordinary Income 38,200 + 3%

Net Sales + 6%
(Non-GAAP)

In case of excluding a foreign exchange impact (a rule of thumb)

36

(Estimated annual exchange rate  1USD=110 yen, 1EUR=125  yen)

“Reference”  actual exchange rate up to Q3:  1USD=109 yen, 1EUR=122 yen
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Thank You
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Net sa les 37,993 39,497 40,485 42,434 39,472 39,988 41,472

Cost of  sa les 7,194 7,767 8,289 9,476 7,612 7,956 8,177

Operating  expenses 21,494 23,181 22,821 24,346 22,550 23,051 22,426

Operating  i ncome 9,303 8,547 9,374 8,610 9,308 8,980 10,869

Ordinary i ncome 9,148 9,094 9,496 9,450 9,702 9,328 11,835

Net  income

attr i bu table  to  o wn e rs o f  th e  pare n t
6,585 6,882 7,542 7,303 6,899 6,746 8,677

（Costs） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Goods  / Software
Amorti zation &Capi ta l i zation

1,499 1,928 1,697 2,133 858 1,863 1,508

Stock  option cost 934 679 1,390 365 245 377 726

Acquis i ti on rel ated costs 1,446 1,450 1,468 1,500 1,439 1,459 1,420

Sel l i ng  & Marketing 2,919 4,181 3,669 4,710 3,125 3,820 3,621

Admini s tration 3,357 3,143 3,134 3,635 3,645 2,878 3,263

Cloud 1,093 1,244 1,180 1,435 1,368 1,317 1,384

Outs ide serv ice 2,052 2,252 2,604 2,583 2,729 2,821 2,660

Off i ce overhead 1,706 1,730 1,791 1,838 1,902 1,884 1,878

Salary & Benef i t 13,679 14,338 14,174 15,619 14,847 14,586 14,140

Tota l 28,689 30,949 31,111 33,823 30,163 31,008 30,603

The number of  employees 6,056 6,212 6,426 6,562 6,517 6,566 6,701

Appl i ed rate to yen (US$) 108.14 109.16 112.18 112.90 110.26 109.75 107.30

Appl i ed rate to yen (Euro) 133.31 129.92 129.65 128.74 125.09 123.49 119.35

FY2018 FY2019

(in million Yen)

(unaudited)

Quarterly Chart  (1)

Appendix
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（Sales  by reg ion） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Japan 15,174 15,744 15,686 16,481 15,734 16,345 16,720

North America 9,675 10,341 10,912 10,616 8,805 9,066 9,666

Europe 6,835 6,811 7,116 7,626 7,456 6,990 6,769

APAC, Middle East and Afri ca 5,270 5,628 5,662 6,419 6,307 6,278 7,095

Latin America 1,035 971 1,107 1,290 1,167 1,306 1,221

Tota l 37,993 39,497 40,485 42,434 39,472 39,988 41,472

（Sales  by segment） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Al l  Enterpri se 28,680 29,916 30,846 31,986 29,990 30,011 31,411

Consumer 9,312 9,581 9,639 10,447 9,481 9,977 10,061

Tota l 37,993 39,497 40,485 42,434 39,472 39,988 41,472

（Pre-GAAP by reg ion） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Japan 16,228 17,038 16,578 15,092 17,305 18,180 16,698

North America 9,022 10,090 10,257 11,359 8,172 8,398 8,852

Europe 6,073 7,387 5,544 12,825 6,302 7,047 6,926

APAC, Middle East and Afri ca 5,827 6,677 5,924 8,147 6,315 7,867 6,790

Latin America 803 929 1,336 1,627 1,229 1,310 1,179

Tota l 37,957 42,124 39,642 49,051 39,324 42,803 40,447

FY2018 FY2019

(in million Yen)

(unaudited)

Quarterly Chart  (2)

Appendix

“Notice”
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. 
As these numbers are just for internal use, they may be subject to some changes hereafter.


