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Certain Statements that we make in this presentation are forward-looking statements. These forward-looking 
statements are based upon management’s current assumptions and beliefs in light of the information currently 
available to it, but involve known and unknown risks and uncertainties. 
Many important factors could cause our actual results to differ materially from those expressed in our forward-
looking statements. These factors include: 
 difficulties in addressing new virus and other computer security problems; 
 timing of new product introductions and lack of market acceptance for our new products; 
 the level of continuing demand for , and timing of sales of , our existing products; 
 rapid technological change within the anti-virus software industry; 
 changes in customer needs for anti-virus software; 
 existing products and new product introductions by our competitors and the pricing of those products; 
 declining prices for our products and services; 
 the effect of future acquisitions on our financial condition and results of operations; 
 the effect of adverse economic trends on our principal markets; 
 the effect of foreign exchange fluctuations on our results of operations; 
 an increase in the incidence of product returns; 
 the potential lack of attractive investment targets; and 
 difficulties in successfully executing our investment strategy. 

We assume no obligation to update any forward-looking statements. 

2 

Forward Looking Statements 
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FY2016. 1Q Financial Highlight 

（First quarter ended March 31, 2016） 



 

 

29,862 

 8,216 
    21,646 

29,893   
22,223 
7,670 

- 0% 
- 3% 

+ 7% （28%） （ 26%） 

1Q2016 1Q2015 

     5,664 5,505  + 3% 
    8,191 8,494 - 4% 

Three months 
ended Mar 31, 

Q1 Consolidated Results 

Net sales 
Total Operating expenses 

Net income 
Ordinary income 

(Margin) Operating income 

(in million Yen) 

YoY  
growth 

29,893 30,992 +  4% Net sales 
If currency exchange rates used for 1Q2015 were used for 1Q2016 

(Non-GAAP) 

“For reference” Revenue before adjusting deferred revenue 
31,624 31,479 - 0% Pre-GAAP 

+ 3% 
(Non-GAAP) 
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                                                               (excluding foreign exchange impact ) 

Operating income 
 excluding amortization of Goodwill 8,881 7,906  + 12% 

(Non-GAAP) 
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Q1 Special issues 

8,216M 

2016Ｑ1 

Reported 
Operating 

Income 

TP business impact 
(including amortization of 

Goodwill) 

 + 1,400M 
- 600M 

Lower share price 
impact 

9,016M  

(+18% YoY) 

(Non-GAAP) 

• TippingPoint acquisition was closed on 8th March. The impact on operating 
profit (including goodwill amortization) in Q1 are : Approx -1.4billion Yen   

• Reversal of allowance for virtual share bonus plan corresponding with lower 
share price (from 4,930 yen as of 2015Q4 to 4,120 yen as of 2016Q1):  
Approx. +0.6 billion yen 
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The timing of revenue recognition of deferred 
revenue from acquired TippingPoint 

• While TippingPoint acquisition has already been completed on 8th March, 
Purchase Price Allocation (PPA) by each country has not been completed yet. 
So deferred revenue amounts, deferred tax, (and therefore final goodwill 
amount as well) etc. are not fixed yet at this time. 
 

• As such, we cannot put through the acquired deferred revenues through the PL 
yet (We will however be able to recognize deferred revenues from new bookings 
made after the completion of acquisition on 8th March). 
 

• We expect to recognize these acquired deferred revenues (which would have 
normally been booked ratably from 8th March till December 2016 end) all in 
2016 Q4. 
 
 

• As a result, there is no impact on our current annual forecasts 
 



Progress （3 months） 
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(in million Yen) 

Revenue

29,893

60,668

91,599

124,317

138,800

29,862

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

Q1 Q2 Q3 Q4

FY2015 FY2016

(Progress of Forecast: 22%) 

Operating Income
30,976

24,120

15,494

7,6708,216

27,300

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Q1 Q2 Q3 Q4

FY2015 FY2016

(Progress of Forecast: 30%) 

(Progress of FY2015Act: 24%) 

(Forecast) 

(Forecast) 

(Progress of FY2015Act: 25%) 



Three months 
ended Mar 31, 1Q2016 1Q2015 YoY change 

(Non-GAAP) 

(in thousand USD) 

(unaudited) 

Q1 USD based Results (Non-GAAP) 

For each of the quarters shown in the table above, JPY Japan GAAP amounts have been converted to USD amounts 
using the exchange rates of USD=119.17 JPY for 1Q2015 and 1 USD =115.33 JPY for 1Q2016, respectively, which are 

the respective weighted average exchange rates used to convert USD net sales to JPY for these quarters. 

+ 3%   258,927 

  143,940 
  71,239 

43,747 
250,849 

44,062 
142,423 
64,363 

- 1% 
+ 1% 

+ 11% 

Net sales 
Cost of sales 
Operating expenses 
Operating income 

Net Income   49,116 46,199 + 6% 
  71,030 71,284 - 0% Ordinary income 
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12,920

6,894
5,740

3,621

716

13,350

6,606 6,219

2,952

733
0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Japan North America Europe Asia Pacific Latin America

1Q2015
1Q2016

+ 3% 

- 4% 

+ 8% 

- 18% 

+ 2% 

(unaudited) 
Net Sales Growth by Region 
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(in million Yen) 



12,920

6,894
5,740

3,621

716

13,350

6,828 6,563

3,274

976
0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Japan North America Europe Asia Pacific Latin America

1Q2015
1Q2016

+ 3% 

- 1% + 14% 

- 10% 

+ 36% 

(+221) (+343) 

(+321) 

(+243) 

(0) 

Net Sales Growth by Region 
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If currency exchange rates used for 1Q2015 were used for 1Q2016: (unaudited) (in million Yen) 

* (  ) : difference from GAAP base 

10 
* Each JPY amount for 1Q2016 shown above has been calculated by applying to the relevant foreign currency net sales amount for 
1Q2016 the weighted average exchange rate between such foreign currency and JPY that was used to convert the net sales 
amount denominated in such foreign currency for 1Q2015 into a JPY net sales amount for Japan GAAP reporting purposes. 

(Non-GAAP) 



Decomposition of Revenue  (vs. last year） 

(Non-GAAP) 

(unaudited) 
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29,893M 

+ 822M 

Japan 

2015Ｑ1 

Net 
sales 

North America 

Latin America 

Exchange impact 

- 1,130M 

29,862M 

2016Ｑ1 

Net 
sales 

Asia Pacific 

Europe + 429M 
+ 260M - 347M 

- 66M 



 Constant currency Revenue growth  

(Non-GAAP) 

(unaudited) 

• Each growth rate shown above is based on applying to each quarter the same currency rate as the previous year for the 
same period 

(YoY) 
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6,762 4,677
5,923

2,119
723

6,588

1,928 296

832
9

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

10,000
11,000
12,000
13,000
14,000

Japan North America Europe APAC Latin America

Consumer
All Enterprise

Growth rate (YoY) 
- 4% 
+ 2% 

+ 5% 

+ 2% 

- 8% 

+ 2% 

- 16% 

- 22% 

- 8% 
+ 9% 

- 68% 
+ 5% 
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“Notice” As Sales by Segment numbers are just for internal use, they may be subject to some 
changes hereafter. 13 

(in million Yen) 

(Non-GAAP) 

(unaudited) Sales by Segment 
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“Cloud related” Gross sales 

“Notice” As above numbers are just for internal use, they may be subject to some changes 
hereafter. 
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(Non-GAAP) 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

2012 Q1 2012 Q2 2012 Q3 2012 Q4 2013 Q1 2013 Q2 2013 Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014 Q4 2015 Q1 2015 Q2 2015 Q3 2015 Q4 2016 Q1

JPY'M Gross Revenue 

+ 1%  
YoY 



% share by region 
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1Q2016 
29,862 million Yen 

1Q2015 
29,893 million Yen 

Japan 
43% 

North 
America 

23% 

Europe 
19% 

Latin 
America 

2% 
Asia 

Pacific 
12% 

Japan 
45% 

North 
America 

22% 

Europe 
21% 

Latin 
America 

2% 

Asia 
Pacific 

10% 
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(in million Yen) 

“For reference”  
Pre-GAAP (Revenue before adjusting Deferred revenue) 

(unaudited) 

“Notice” 
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. 
As these numbers are just for internal use, they may be subject to some changes hereafter. 16 

(Non-GAAP) 

14,391

7,335
5,631

3,568

698

14,853

6,797 5,690

3,464

673

Japan North America Europe Asia Pacific Latin America

1Q2015
1Q2016

+ 3% 

- 7% 
+ 1% 

- 3% 

- 4% 
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(in million Yen) 

“For reference”  
Pre-GAAP (Revenue before adjusting Deferred revenue) 

(unaudited) 

“Notice” 
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. 
As these numbers are just for internal use, they may be subject to some changes hereafter. 

If currency exchange rates used for 1Q2015 were used for 1Q2016: 

(Non-GAAP) 
17 

14,391

7,335
5,631

3,568

698

14,853

7,068 5,974

3,799

890

Japan North America Europe Asia Pacific Latin America

1Q2015
1Q2016

+ 3% 

- 4% 
+ 6% 

+ 6% 

+ 27% 
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Net sales & Pre-GAAP growth trend 
 (on a constant currency basis) 

• Each growth rate shown above is based on applying to each quarter the same currency rate as the previous year 
for the same period 

(Non-GAAP) 

4%

6%

-2%

3%

7%

-4%
-6%

-4%

-2%

0%

2%

4%

6%

8%

Total Enterprise Consumer

Net Sales
Pre-GAAP



* Total of current and long term (in million Yen) 

Deferred Revenue 
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(unaudited) 

94,631 94,396 94,973
98,693 98,108

100,071 97,980 99,245 98,784

50,000
54,000
58,000
62,000
66,000
70,000
74,000
78,000
82,000
86,000
90,000
94,000
98,000

102,000
106,000

Mar-'14 Jun-'14 Sep-'14 Dec-'14 Mar-'15 Jun-'15 Sep-'15 Dec-'15 Mar-'16



Deferred Revenue by Region 

* Total of current and long term 

(in million Yen) (unaudited) 
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53,922

17,444 17,800

7,977
2,099

55,315

16,557 16,980

7,941
1,989

0
5,000

10,000
15,000
20,000
25,000
30,000
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40,000
45,000
50,000
55,000
60,000

Japan North America Europe Asia Pacific Latin America

Dec-15
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+ 3% 

- 5% - 5% 

- 0% 

- 5% 
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* (  ) : difference from GAAP base 

If currency exchange rates used as of the end of 4Q2015 were used as of the end of 1Q2016: 

* Total of current and long term 

(in million Yen) (unaudited) 

Deferred Revenue by Region 

21 

(Non-GAAP) • Each JPY amount as of the end of 1Q2016 shown above has been calculated by applying to the relevant foreign currency 
deferred revenue amount as of the end of 1Q2016 the exchange rate between such foreign currency and JPY that was used to 
convert the deferred revenue amount denominated in such foreign currency as of the end of 4Q2015 into a JPY deferred revenue 
amount for Japan GAAP reporting purposes.  

53,922

17,444 17,800

7,977
2,099

55,315

17,846 17,923

8,360
2,101

0
5,000

10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000
55,000
60,000

Japan North America Europe Asia Pacific Latin America

Dec-15
Mar-16

(0) 

(+ 1,289) 
(+ 942) 

(+ 418) 

+ 3% 

+ 2% 
+ 1% 

+ 5% 
+ 0% 
(+ 112) 



(in million Yen) 
Cost 

(unaudited) 

(Non-GAAP) 22 

580 1,230 1,138 1,090 2,127 784 

10,280 10,555 10,982 10,648 
11,299 

11,126 

1,491 
1,484 1,540 1,589 

1,537 
1,487 2,010 

1,948 1,991 1,857 
1,859 

1,737 
3,382 

3,703 3,434 3,486 
3,663 

3,698 

3,684 2,813 3,440 3,135 

4,104 

2,686 
811 486 421 496

1,270

123

0
2,000
4,000
6,000
8,000

10,000
12,000
14,000
16,000
18,000
20,000
22,000
24,000
26,000

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015 1Q2016

Stock Options / Acquisition Related Costs Salary & Benefit
Office Overhead Outside Service
Administration Selling & Marketing

Stock options / 
Acquisition Related 
Costs 

Salary & Benefit 

Outside Service 

Administration 

Selling & Marketing 

Goods / Software Amortization 
& Capitalization 

Office  Overhead 



Pre-GAAPⅴs Total Costs 

(Non-GAAP) *  “Total costs”  means COGS + SGA. 

(in million Yen) (unaudited) 
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32,656

31,624

31,848
30,899

36,046

31,479

22,243 22,223

22,950 22,304
25,862

21,646

32%

30%

28% 28%
28%

31%

25%

26%

27%

28%

29%

30%

31%

32%

33%
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14,000
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18,000
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26,000
28,000
30,000
32,000
34,000
36,000
38,000

2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 2016Q1

Pre-GAAP Total Costs Pre-GAAP Margin



(unaudited) 

Cash flows 
(in million Yen) 

24 

      62,547         47,247 Cash and cash equivalents at end of this quarter 
period     + 32% 

   Cash flows from operating activities 

        2,368          - 2,388 Cash flows from investing activities 

    - 13,992        - 11,982 Cash flows from financing activities 

      - 1,681            - 2,443 
Effect of exchange rate changes 
 on cash and cash equivalents 

      - 8,130           - 11,415 Net increase (decrease) in cash and cash 
equivalents 

      70,678           58,662 Cash and cash equivalents at beginning of this 
quarter period 

           －               － Increase in cash due to merger of consolidated 
subsidiary 

1Q2016 1Q2015 

     5,399    5,175 

－ 

    － 

+ 20% 

－ 

 － 

－        

    - 4% 

YoY growth 



Headcount 
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Dec - 2015 
5,190 5,452 

Mar - 2016 

1,712

1,870

1,063

807

3,050

962

696

670

74

+ 262 
(+ 5%) 

Sales, Marketing 

Research, 
Development 

Admin, 
Business Process 

Technical 
Support 

APAC 

US 

Japan 

Latin 
EMEA 

1,644

1,728

1,011

807

3,056
729

697

634

74

Sales, Marketing 

Research, 
Development 

Admin, 
Business Process 

Technical 
Support 

APAC 

US 

Japan 

Latin 
EMEA 



8,216M 
8,191M 

328M 

8,193M 

36M 
65M 

- 481M 
49M 

1M - 1M - 22M 

(Non-GAAP) 

Non-operating & Extra-ordinary Items 
(unaudited) 

Gain on reversal 
 of stock option 

Interest income 

Exchange loss 

Ordinary 
Income 

Other income 

Income  
before 

income taxes 
Operating  Income 
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Gain on sales of 
marketable securities 

Equity in gains of 
 affiliated companies 

Interest expenses 

Other expenses 



Balance Sheet 

 

 
73,838   

29,969 

99,245 

- 10,326 

132,925 

40,817 

Assets 
Cash & cash equivalents 
Account receivable                    
(less allowance for doubtful accounts) 

Marketable securities & 
Securities investments 

Liabilities 
Deferred revenue 
(total of current and long-term) 

Shareholders’ Equity 
Common Stock & 
Additional paid in capital 
Treasury Stock 

change Dec-2015 Mar-2016 

- 3,282  

 - 23,550 

- 20,460 

50,288 

26,687 

- 461 98,784 

+ 410 

112,465 

+ 27 

(unaudited) 
(in million Yen) 

27 
- 9,916 

238 Goodwill + 31,151 31,389 

40,844 



Q1 Highlights 

28 

• Enterprise revenue growth continues  
 

• Good cost control delivers operating income growth 
despite TippingPoint costs 
 



Q1 Lowlights 
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• Decline in consumer revenues 
  

• Smaller number of large sized cloud security deals in 
the US 
 

• Building TippingPoint backoffice processes taking 
time 

    
 

 
 
 



Net Sales 
Operating Income 

Net Income 

       138,800  
  27,300 

  18,700    

Jan - Dec, 2016 

Projection for FY2016 Annual (Unchanged) 
For FY2016 Expected  

YoY growth 
+ 12% 

(in million Yen) 

- 12% 

- 13% 

(unaudited) 

Ordinary Income   28,900 - 15% 

Net Sales + 13% 
(Non-GAAP) 

In case of excluding a foreign exchange impact  (a rule of thumb) 

30 

(Estimated  annual exchange rate  1USD=119 yen, 1EUR=130 yen) 
(Non-GAAP) 

(Operating income excluding “Acquisition related 
 amortization and depreciation”) +  5% 

“Reference”  actual exchange rate up to Q1:  1USD=115 yen, 1EUR=127 yen 
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Thank You 



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Ｎｅｔ sale s 29,893 30,774 30,930 32,718 29,862

Cost o f sale s 5,250 5,205 5,263 5,552 5,045

Ope rat in g e xpenses 16,972 17,745 17,041 20,310 16,600

Ope rat in g in come 7,670 7,824 8,625 6,855 8,216

Ordin ary in come 8,494 8,076 10,517 6,983 8,191

Ne t in come 5,505 4,939 6,699 4,290 5,664

(Costs) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Goods /  So ftware

Amort izat ion  &  Capitalizat ion
486 421 496 1,270 123

Se llin g &  Marke t in g 2,813 3,440 3,135 4,104 2,686

Admin istrat ion 3,703 3,434 3,486 3,663 3,698

Ou tside  se rvice 1,948 1,991 1,857 1,859 1,737

Offic e  ove rhead 1,484 1,540 1,589 1,537 1,487

Salary &  Bene fit 10,555 10,982 10,648 11,299 11,126

Stock opt ion  cost 993 898 850 1,888 119

Acqu isit ion  re lated costs 236 240 240 239 665

Total 22,223 22,950 22,304 25,862 21,646

The  numbe r o f employees 5,226 5,225 5,229 5,190 5,452

Applie d rate  to  yen  (US$ ) 119.17 121.50 122.20 121.53 115.33

Applie d rate  to  yen  (Eu ro ) 134.21 134.26 135.94 132.91 127.19

FY2016FY2015

Appendix 
(in million Yen) 

(unaudited) 

Quarterly Chart  (1) 
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Appendix 
(in million Yen) 

(unaudited) 
Quarterly Chart  (2) 

“Notice” 
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. 
As these numbers are just for internal use, they may be subject to some changes hereafter. 

（Sale s by re gion） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Japan 12,920 12,931 12,916 13,831 13,350

US 6,894 7,431 7,435 7,564 6,606

Eu rope 5,740 5,848 5,942 6,613 6,219

Asia Pac ific 3,621 3,785 3,794 3,719 2,952

Lat in  Ame r ic a 716 779 842 989 733

Total 29,893 30,774 30,930 32,718 29,862

（Sale s by segmen t） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

All En te rpr ise 19,887 20,360 20,958 22,036 20,206

Consume r 10,006 10,414 9,972 10,682 9,656

Total 29,893 30,774 30,930 32,718 29,862

（Pre-GAAP by re gion） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Japan 14,391 13,832 13,702 12,410 14,853

US 7,335 6,936 6,890 7,898 6,797

Eu rope 5,631 5,849 5,247 10,510 5,690

Asia Pac ific 3,568 4,302 3,975 3,795 3,464

Lat in  Ame r ic a 698 928 1083 1,431 673

Total 31,624 31,848 30,899 36,046 31,479

FY2016FY2015
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