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Forward Looking Statements

Certain Statements that we make in this presentation are forward-looking statements. These forward-
looking statements are based upon management’s current assumptions and beliefs in light of the
information currently available to it, but involve known and unknown risks and uncertainties.

Many important factors could cause our actual results to differ materially from those expressed in
our forward-looking statements. These factors include:

e difficulties in addressing new virus and other computer security problems;

e timing of new product introductions and lack of market acceptance for our new products;

e the level of continuing demand for , and timing of sales of , our existing products;

e rapid technological change within the anti-virus software industry;

e changes in customer needs for anti-virus software;

e existing products and new product introductions by our competitors and the pricing of those
products;

e declining prices for our products and services;

e the effect of future acquisitions on our financial condition and results of operations;

e the effect of adverse economic trends on our principal markets;

e the effect of foreign exchange fluctuations on our results of operations;

e an increase in the incidence of product returns;

e the potential lack of attractive investment targets; and

e difficulties in successfully executing our investment strategy.

We assume no obligation to update any forward-looking statements.
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FY2011. 4Q Financial Highlight

(Fourth quarter ended December 31, 2011)
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Consolidated Results

Three months (in million Yen) (unaudited)
ended Dec 31, 4Q2010 4Q2011 YoY growth
Net sales 24,218 24,064 - 1%
Cost of sales 4,222 4,519 + 7%
Operating expenses 13,697 13,237 - 3%
Operating income (Margin) 6,298 (26%) 6,306 (26%) + 0%
Ordinary income 6,023 6,850 + 14%
Net income 3,172 3,871 +22%

(In accordance with Japan GAAP)
“For reference” Revenue before adjusting deferred revenue

Pre-GAAP 26,193 26,246 + 0%

(In case of excluding a foreign exchange impact)

+ 4%

(Non-GAAP)

If currency exchange rates used for 4Q2010 were used for 4Q2011

Net sales 24,218 24,921 + 3%

*The JPY amount for 4Q2011 shown above has been calculated by applying to each foreign currency net sales
amount for 4Q2011 the weighted average exchange rate between such foreign currency and JPY that was used to
convert the net sales amount denominated in such foreign currency for 4Q2010 into a JPY net sales amount for Japan  »>zz-»~.

GAAP reporting purposes. Non-GA/
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USD based Results (Non-GAAPR)

(unaudited)

Three months (in thousand USD)

ended Dec 31, 40Q2010 4Q2011 YoY change
Net sales 292,923 311,106 6%
Cost of sales 51,066 58,425 14%
Operating expenses 165,672 171,143 3%
Operating income 76,185 81,536 7%
Ordinary income 72,856 88,569 22%
Net Income 38,369 50,048 30%

(Non-GAAP)

For each of the quarters shown in the table above, JPY Japan GAAP amounts have been converted to USD amounts
using the exchange rates of USD=82.68 JPY for 4Q2010 and 1 USD =77.35 JPY for 4Q2011, respectively, which are
the respective weighted average exchange rates used to convert USD net sales to JPY for these quarters.
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Vs. Projection an;vysiis (Opera ir

Sales side Cost side

«Japan 1 *Admin cost related to Forex 1

{ (Onetime royalty income) «Onetime royalty payment 1
"US 1 *Marketing cost !
*Europe |

(Non-GAAP)
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(in million Yen)
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Net Sales Growth by Region

(unaudited)
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Net Sales Growth by Region

If currency exchange rates used for 4Q2010 were used for 4Q2011.:

(in million Yen)
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* () : difference from GAAP base (unaudited)
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Japan North America Europe Asia Pacific Latin America

* Each JPY amount for 4Q2011 shown above has been calculated by applyin% to the relevant foreign currency net (Non'GAAP)
sales amount for 4Q2011 the weighted average exchange rate between such foreign currency and JPY that was used

to convert the net sales amount denominated in such foreign currency for 4Q2010 into a JPY net sales amount for
Japan GAAP reporting purposes. TREND
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Decomposition of Revenue

(unaudited)
North America

Europe

ﬁ Asia Pacific Latin America

Japan

(Non-GAAP)
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Constant currency Revenuegrowth

(YoY)
18%

16% /0\\

14%

12%

ox (] \
8% J

(unaudited)

« Each growth rate shown above is based on applying to each quarter the same currency rate as the
previous year for the same period

(Non-GAAP)
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Sales by Segment

(in million Yen)
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—

% shéa;e by region

(unaudited

4Q2010 4Q2011
24,218 million Yen 24,064 million Yen

Latin
. America

A
P

(In accordance with Japan GAAP

RLEVEDEDRT—TA,

) TREND.

Copyright © 2011 Trend Micro Incorporated. All rights reserved.



“For reference” r
Pre-GAAP (Revenue before adjusting Deferred feyenue)
(in million Yen) (unéud\;jted)f‘
+ 3%

T340 4Q2010|-
— B 4Q2011[
— =T

- 6%
B 6,025 0100
- , 5,103 - 0%
2,753 2,744 -L0%
B |
Japan North America Europe Asia Pacific Latin America
(Non-GAAP)
‘tNoticeJJ EDEDRF—TA,
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. TREND

As these numbers are just for internal use, they may be subject to some changes hereatfter. 13



“For reference” r
Pre-GAAP (Revenue before adjusting Deferred feyenue)

If currency exchange rates used for 4Q2010 were used for 4Q2011:

‘-w

(in million Yen) (“”a“d'te‘dlj
+ 3%
402010
402011
T 10%
+1% 6,639
6025
0L
+ 5%
" orn 2,885 + 4%
B

Japan North America Europe Asia Pacific Latin America
“Notice” (Non-GAAP)
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. TREND,
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(in million Yen)

82,000

(unaudit

* Total of current and long term 17,771
78,000

"YTR 74599 75,456
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(In accordance with Japan GAAP)
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Deferred Revenue by Region

(in million Yen)

50,000

(unaudited)
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Deferred Revenue by Region

If currency exchange rates used as of the end of 3Q2011 were used as of the end of 4Q2041.1:

(in million Yen)

50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

* Each JPY amount as of the end of 4Q2011 shown above has been calculated by a
of 4Q2011 the exchange rate between such J
to convert the deferred revenue amount denominated in such foreign currency as of the'end of 3Q2011 into a JPY deferred

deferred revenue amount as of the en
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(-210) (+370)
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revenue amount for Japan GAAP reporting purposes.
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Cost

(in million Yen)

W Stock options / Acquisition related costs
W Office overhead

Salary & Benefit
Outside service

20,000 W Administration m Selling & Marketing —
Goods / Software Amortization & Capitalization
18,000
16,000
14,000
12,000
10000 — 1,887 1,695 1,532
8,000 -
6,000 ]
4000 | 6:982 7,369 7,384 7,094 7149
2,000 — —
, . .95 s, iue 119, 94
4Q2010 1Q2011 2Q2011 3Q2011 4Q2011
_\‘\ (Non-GAAP) ;;E;Eg}é
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(in million Yen)
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24,000
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| ~ + “Total costs” means COGS + SGA. :
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Pre-GAAP vs ;otall coS

(unaudited)

B Pre-GAAP @ Total Costs

201004 2011Q1 2011Q2 2011Q3 201104

(Non-GAAP)
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Cash flows

(unaudited)

(in million Yen)

HHE 4Q2010 4Q2011 YoY growth

Cash flows from operating activities . 8,367 0113 +21%
Cash flows from investing activities - 3,725 1,678 —
Cash flows from financing activities 9 16 + 79%
P —— - 267 32 -

Net increase (dgga?\zla;lz)nitr; cash and cash 4,384 11,776 +169%
Cash and cash ega;\:?é?r;)t:r%dbeginning of this 59,751 59.390 - 1%
Cash and cash equiv;l:rrilés(,jat end of this quarter 64,136 71,167 +11%
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Q4 Highlights

« Continued growth in Strategic products

- European growth recovers
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Q4 Lowlights

« Weakness in consumer and small business

« Law suit against a particular type of consumer auto
renewal in US may affect renewal rate in 2012

« Economic uncertainty keeping sales cycle long
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Sep - 2011
4,954

Sales,
Marketing

1,359

Headcounfi

Dec - 2011
4,942

Busines

Sales,
Marketing

1,350
(- 0%)
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Non-operating & Extra-ordin

Bad dept reversal

_ _ Loss on sales of
Gain on redemption of marketable securities

Gain on sales of marketable securities -
marketable securities

Gain on reversal of
Equity in gains of stock option
affiliated companies

Loss on disposal
of fixed assets

Income beforeinc es
ome

(In accordance with Japan GAAP)
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Other income

Other expense

Exchange gain 22M 2M 5M

Interest income 56M

62M
405M

Oper come
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Balance Sheet

(unaudited)

(in million Yen)

Sep-2011 change  Dec-2011

Assets
Cash & cash equivalents 68,516 + 3,367 71,883
Account receivable
(less allowance for doubtful accounts) 19,914 + 1,047 20,961
Marketable securities &
Securities investments 55,077 +5,895 60,972
Liabilities
Deferred revenue
(total of current and long-term) 74,599 + 857 75,456
Shareholders’ Equity
Common Stock &
Additional paid in capital 39,498 0 39,498
Treasury Stock - 26,483 +23  -26,460

(In accordance with Japan,GAAP).
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FY2011 Annual Financial Highlight

(Full year ended December 31, 2011)
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Consolidated Results (Annual)

Fiscal year (in million Yen) (unaudited)
ended Dec 31, FY2010 FY2011 YoY growth
Net sales 95,391 96,392 1%
Cost of sales 16,726 17,895 7%
Operating expenses 54,912 52,132 - 5%
Operating income (Margin) 23,752 (25%) 26,364 (27%) 11%
Ordinary income 23,835 28.690 20%
Net income 12,720 17,341 36%
Earnings per share (yen) 95.27 131.23 38%
Dividend per share (Yen) 70.00 86.00 23%

(In accordance with Japan GAAP)
“For reference’” Revenue before adjusting deferred revenue

Pre-GAAP 101,723 98,904 - 3%
0%

(In case of excluding a foreign exchange impact ) (Non-GAAP)

If currency exchange rates used for FY2010 were used for FY2011

Net sales 95,391 99,511 + 4%

*The JPY amount for FY2011 shown above has been calculated by applying to each foreign currency net sales
amount for FY2011 the weighted average exchange rate between such forel%n currency and JPY that was used to
convert the net sales amount denominated in such foreign currency for FY2010 into a JPY net sales amount for Japan  »z7-v~.

GAAP reporting purposes. Non-GAAP
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Net Sales Growth by Region

(unaudited)

(in million Yen)

50,000 -
45,000 Fpygpen 02— FY2010
40,000 FY2011
35,000 |—
30,000 |—
25000 |— 29-726
20,000 |— B
15,000 |— - —
10,000 |— — — ’

- 9%

5,000 — — - - 2,052 391
O 1 1 1 1

Japan UN Europe Asia Pacific ~ Latin America
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Net Sales Growth by Region

If currency exchange rates used for FY2010 were used for FY2011:

(in million Yen)

(unaudited)

50,000 :
+ 9% * () : difference from GAAP base
45,000 ——p6070
’ 42,325 FY2010
40,000 — 1% FY2011
I (+2,060)
35,000 —
30.000 — (+840)
25,000 — 27 72622,512
| 17988 + 10%
20,000 18,258 " °° (+ 71)
15,000 — — — 10.401 — e
’ (+ 146)

10,000 +— — — 2457

5000 — — — — — 2,623 2538

O 1 1 1 1
Japan US Europe Asia Pacific Latin America

* Each JPY amount for FY2011 shown above has been calculated by applyin% to the relevant foreign currency net(Non'GAAP)

sales amount for FY2011 the weighted average exchange rate between such foreign currency and JPY that was used DRF=UA

to convert the net sales amount denominated in such foreign currency for FY2010 into a JPY net sales amount for

Japan GAAP reporting purposes. REND.
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Decomposition of Revenue

Europe
Asia Pacific North America (unaudited)
Latin America

(Non-GAAP)
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“For reference” .. ¥
Pre-GAAP (Revenue before adjusting Deferr%yue)

(in million Yen)

(llnalldn‘pd)

47946 46,040 -4%
| FY2010
W FY2011
- 5%
2%
- 272 11T 21,052
+ 8%
- 10,297 1133 - 13%
B 2,004 2305
Japan US Europe Asia Pacific Latin America
(Non- GAAP)
“Notice” o ekearo
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. TREND

As these numbers are just for internal use, they may be subject to some changes hereatfter. 31



“For reference” '

Pre-GAAP (Revenue before adjusting Defer'r:é*'a:??'ey__gp__\u_g)

If currency exchange rates used for FY2010 were used for FY2011: -
(unaudited)™

(in million Yen)
47,946
FY2010
W FY2011
+5% + 3%
23149 —
22,111 "~
1871319247
+ 9%
11,209
10,297 - 1%
2,004 4,40/
B
Japan North America Europe Asia Pacific Latin America
“Notice” (Non-GAAP)
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. TREND
32
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FY2011 Annual Sales by segment

(in million Yen)

(unaudited)

50,000
Growth rate
45000 +—
)
40,000 — '(A\::)InEsumer. + 7%
nterprise| - 20
35.000 |— 22,782 D 2%
30,000 —
25,000 —
20,000 — —————
15,000 — 9,336 /56
10,000 —23,287 16,391 3,313
| 11,116 |
5,000 7,016 85
0 . . . . 2.306
Japan North Europe APAC Latin America
America (Non-GAAP)
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FY2011 Annual Cost ™ t e A

(in million Yen) YoY Growth
80,000

Goods / Software & + 43%
Capitalization

70,000
u Selling & Marketing -21%
60,000 i
B Administration - 4%
50,000
Qutside service - 11%
40000 ——— 7,550 6,712
m Office overhead +3%
30,000 N
Salary & Benefit + 5%
20000 —— 27615 28,997
M Stock option & Acqusition +12%
10000 ——— ] related costs
3740 4199 Total - 2%
0 1
FY 2010 FY 2011 Headcount + 2%

(Non-GAAP) BLEDEDLEDRF—FA,
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Constant currency Revenue transition.(based on FY2005)

(in million Yen) (unaudited .

120,000
110,000
100,000

90,000
80,000
70,000 |
60,000 |
90,000 |
40,000 |

30,000 |
20,000 |
10,000 |

0

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

*JPY net revenue amount for each fiscal year shown above is calculated using each foreign currency
exchange rate applied in FY2005 R0e.0EDEORT-In,
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100% <

Cash DWi/dlend{S?m-

Policy for Dividend payout ratio : 65%

(unaudited)

Dividends for FY2011

Total : 11,313 Million Yen

Per Share: 86 Yen

(+ 23% YoY)

FY2010: 70 Yen per share

* Subject to the approval at the Ordinary
General Meeting of Shareholders
scheduled in late March, 2012
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Compensation for Share hold

(in million Yen)

MDividends  HBuyback

(unaudited)

22,000

Total compensation for shareholders growth rate +14%

20,000

18000 Total compensation per Net income ratio + 139% - 2%

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0 1
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
26% 41% 39% 40% 93% 4% 104% 12% 73% 92%
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Q1 forecast assumptions

«Japan and Europe decrease by mid single digit
respectively, US decreases by mid-teen

«Stock option expenses will be 0.7Bn yen
Estimated exchange rate:

1USD = 76 yen (last year: 82 yen)
1EUR =100 yen ( last year: 113 yen)
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Projection for 1Q2012

(unaudited)

For 102012 Expected  (in million Yen)
Jan - Mar, 2012 YoY growth
Net Sales 22,500 - 6%
Operating Income 4,600 -29%
Ordinary Income 4 900 -22%
Net Income 2,700 -32%

(In accordance with Japan GAAP)

Including both stock option expenses and amortization of goodwill (about 0.9 Bn Yen)

In case of excluding a foreign exchange impact (arule of thumb)

- 10
Net Sales 1% (Non-GAAP)
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Thank you!
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Appendix

Quarterly Chart (1)

(Unaudited)

(in million Yen)

FY2010 FY2011
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Net sales 23,728 23,493 23,950 24218 23,980 24333 24,015 24,064
Cost of sales 4032 4,025 4446 4222 4,412 4,343 4620 4519
Operating expenses 13,653 13,900 13,660 13,697 13,046 13,334 12,513 13,237
Operating income 6,042 5,567 5,843 6,298 6,520 6,655 6,881 6,306
Ordinary income 6,207 5,744 5,859 6,023 6,260 6,874 8,705 6,850
Net income 3,529 3,237 2,781 3,172 3,995 3,934 5,540 3,871
(Costs) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
i:::iiz/afiz:tvéarceapitalization 011 383 045 498 779 o1l 787 828
Selling & Marketing 3,973 3,966 3,998 3,542 2,964 3216 3,040 3,056
Administration 2,494 2,492 2,429 2,752 2,275 2,461 2,258 2,768
Outside service 1,797 1,821 2,043 1,887 1,807 1,655 1,532 1,716
Office overhead 1,179 1,267 1,295 1,300 1,317 1,328 1,280 1,243
Salary & Benefit 6,784 7,002 6,846 6,982 7,369 7,384 7,094 7,149
Stock option cost 667 673 662 676 664 696 711 650
Acquisition related costs 177 318 284 279 280 423 427 344

Total 17,685 17,926 18,106 17,919 17,459 17,677 17,133 17,757
The number of employees 4575 47727 4831 4846 4,848 4,882 4954 4942
Applied rate to yen (US$) 90.73 91.94 85.78 82.68 82.31 81.72 77.82 77.35
Applied rate to yen (Euro) 125.66 116.78 110.67 112.09 112.51 117.36 109.99 104.13

—~——
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Appendix

Quarterly Chart (2) (unaudited)

(in million Yen)

FY2010 FY2010

(Sales by region) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Japan 9,782 9,990 11,451 11,100 11,023 11,296 11,722 12,028
us 5,999 6,118 5,485 5124 5315 5,365 4968 4803
Europe 5,005 4,408 4173 4,671 4,435 4,354 4,206 4,151
Asia Pacific 2,254 2314 2,202 2,684 2570 2,691 2528 2,540
Latin America 685 662 637 637 635 624 590 540

Total 23,728 23,493 23,950 24218 23,980 24,333 24015 24,064
(Sales by segment) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
All Enterprise 15,680 15,168 15,055 15,569 15,251 14,938 14,814 15,113
Consumer 8,047 8,325 8,895 8,649 8,728 9,394 9,200 8,951

Total 23,728 23,493 23,950 24218 23,980 24,333 24015 24,064
(Pre-GAAP by region) Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4
Japan 13,441 11,483 11,681 11,340 11,494 11,323 11574 11,648
us 5583 5,664 5438 5425 5714 5,160 5074 5103
Europe 4,420 4328 3,938 6,025 4,060 4,605 3,540 6,166
Asia Pacific 2,287 2627 2628 2,753 2525 3,031 2,831 2,744
Latin America 851 561 592 649 608 604 509 583

Total 26,584 24,665 24,280 26,193 24,402 24,725 23,529 26,246

B NAEDEDRT— T A,

“Notice”
Pre-GAAP means Revenue before adjusting deferred revenue and sales return allowance. 'IBE'}'E

As these numbers are just for internal use, they may be subject to some changes hereafter.



