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Forward Looking StatementsForward Looking Statements

Certain Statements that we make in this presentation are forward-looking statements. These forward-
looking statements are based upon management’s current assumptions and beliefs in light of the 
information currently available to it, but involve known and unknown risks and uncertainties.
Many important factors could cause our actual results to differ materially from those expressed in 
our forward-looking statements. These factors include:

difficulties in addressing new virus and other computer security problems;
timing of new product introductions and lack of market acceptance for our new products;
the level of continuing demand for , and timing of sales of , our existing products;
rapid technological change within the anti-virus software industry;
changes in customer needs for anti-virus software;
existing products and new product introductions by our competitors and the pricing of those 

products;
declining prices for our products and services;
the effect of future acquisitions on our financial condition and results of operations;
the effect of adverse economic trends on our principal markets;
the effect of foreign exchange fluctuations on our results of operations;
an increase in the incidence of product returns;
the potential lack of attractive investment targets; and
difficulties in successfully executing our investment strategy.

We assume no obligation to update any forward-looking statements.
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FY2007. 4Q Financial Highlight
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Three months 
ended Dec 31,

(In accordance with Japan GAAP)

(unaudited)

Consolidated ResultsConsolidated Results

23,231 25,933 12%Net sales

26,213

13,508
8,300

4,403
23,231

4,320
11,324
7,587

13%
2%

19%
9%(33%)

4Q20074Q2006 YoY growth

Net sales
Cost of sales
Operating expenses
Operating income (Margin)

Net income 5,2275,852 - 11%
Ordinary income 8,834

* The JPY amount for 4Q2007 shown above has been calculated by applying to each foreign currency net sales 
amount for 4Q2007 the weighted average exchange rate between such foreign currency and JPY that was used to 
convert the net sales amount denominated in such foreign currency for 4Q2006 into a JPY net sales amount for Japan
GAAP reporting purposes.

8,624 2%

(in million Yen)

(32%)

(Non-GAAP)

If currency exchange rates used for 4Q2006 were used for 4Q2007

(Non-GAAP)

Amount of contracts concluded

30,116 31,954 6%Bookings

29,241 31,865 9%Bookings

( If currency exchange rates used for each previous Q were applied to each Q4’s deferred 
revenue balance amount )
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Three months 
ended Dec 31, 4Q20074Q2006 YoY change

(Non-GAAP)

(in thousand USD)
(unaudited)

USD based Results (NonUSD based Results (Non--GAAP)GAAP)

For each of the quarters shown in the table above, JPY Japan GAAP amounts have been converted to USD amounts 
using the exchange rates of USD=117.74 JPY for 4Q2006 and 1 USD =113.11 JPY for 4Q2007, respectively, which are 

the respective weighted average exchange rates used to convert USD net sales to JPY for these quarters.

17%231,748

119,428

73,388

38,931
197,314

36,697

96,178

64,439

6%

24%

14%

Net sales
Cost of sales

Operating expenses

Operating income

Net Income 46,21649,704 - 7%

78,10873,246 7%Ordinary income
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(In accordance with Japan GAAP)

(unaudited)
(in million Yen)

Net Sales Growth by RegionNet Sales Growth by Region

5,774
5,329

8,776

2,534

816

9,463

2,832

861

6,472 6,582

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

10,000

Japan US Europe Asia Pacific Latin America

4Q2006
4Q2007

+ 8%

+ 21% + 14%

+ 12%

+ 6%
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* Each JPY amount for 4Q2007 shown above has been calculated by applying to the relevant foreign currency net 
sales amount for 4Q2007 the weighted average exchange rate between such foreign currency and JPY that was used 
to convert the net sales amount denominated in such foreign currency for 4Q2006 into a JPY net sales amount for 
Japan GAAP reporting purposes.  Net sales in Europe were all reported in Euro.  Net sales in Asia Pacific and Latin 
America were reported in more than one foreign currency.

If currency exchange rates used for 4Q2006 were used for 4Q2007:

(unaudited)(in million Yen)

Net Sales Growth by RegionNet Sales Growth by Region

* (  ) : difference from GAAP base

(Non-GAAP)

816

2,534

8,776

5,329
5,774

6,172
6,737

830

2,728

9,463

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

10,000

Japan US Europe Asia Pacific Latin America

4Q2006
4Q2007

+ 8%

+ 26%

+ 7%

+ 8%

+ 2%

(+264)
(-409)

(-103)

(-30)

(0)
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JapanJapan
3366%%

USUS
2255%%

EuropeEurope
2255%%

Latin Latin 
AmericaAmerica

3%3%

4Q2007
26,213 million Yen

(In accordance with Japan GAAP)

(unaudited)

Asia Asia 
PacificPacific

1111%%

% share by region% share by region

JapanJapan
3838%%

USUS
2233%%

EuropeEurope
2255%%

Latin Latin 
AmericaAmerica

44%%

4Q2006
23,231 million Yen

Asia Asia 
PacificPacific

1111%%
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Sales by SegmentSales by Segment

(in million Yen)

(unaudited)

YoY growth 

(Non-GAAP)

5,196

10,733

7,301

6,779

9,845

9,588

0

4,000

8,000

12,000

16,000

20,000

24,000

4Q2006 4Q2007

Large Enterprise

Small & Medium

Consumer

- 8%

+ 31%

+ 30%



10

Copyright 2008 - Trend Micro Inc.

(unaudited)
(in million Yen)

Bookings (Amount of contracts concluded)Bookings (Amount of contracts concluded)

(Non-GAAP)*  “Bookings” means amount of contracts concluded.

8,968

7,430

9,635

3,002

1,079

10,654

3,066

872

7,661

9,699

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

10,000
11,000
12,000

Japan US Europe Asia Pacific Latin America

4Q2006
4Q2007

+ 11%

+ 3%

+ 8%

+ 2%

- 19%
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(unaudited)
(in million Yen)

Bookings (Amount of contracts concluded)Bookings (Amount of contracts concluded)

(Non-GAAP)*  “Bookings” means amount of contracts concluded.

If currency exchange rates used for each previous Q were applied to each Q4’s deferred 
revenue balance amount

8,419
7,278

9,635

2,866

1,040

10,654

3,098

858

7,866

9,386

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

10,000
11,000
12,000

Japan US Europe Asia Pacific Latin America

4Q2006
4Q2007

+ 11%

+ 8%

+ 11%

+ 8%

- 17%
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(in million Yen)

Cost of sales & Operating expensesCost of sales & Operating expenses
(excluding both stock option expenses and amortization of goodwi(excluding both stock option expenses and amortization of goodwill effects) ll effects) 

(unaudited)
※ Amortization of capitalized software, and Material

(Non-GAAP)

3,116 3,226 3,403 3,309 4,229
966 1,014 840 910

1,046

6,863 6,927 7,362 7,378
7,617

2,240 2,268 2,297 2,240
2,471791 772 871 973
759

1,204 1,018 1,026
1,116

1,239

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

4Q2006（J) 1Q2007（J) 2Q2007(J) 3Q2007(J) 4Q2007(J)

Cost of sales (old)
Maintenance
Support
Sales, Marketing
R&D
Administrative
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(unaudited)(in million Yen)

Bookings Bookings vsvs Total costsTotal costs

(Non-GAAP)*  “Total costs” means COGS + SGA.

29,867
27,663

30,116

24,999

31,954

15,644
16,264

17,912

15,883 16,269

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

24,000

26,000

28,000

30,000

32,000

2006Q4 2007Q1 2007Q2 2007Q3 2007Q4

Bookings Total Costs
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46%

35%

Q2

45%

39%

Q1

FY2006 FY2007

Q4Q3Q1Q4Q3Q2

44%

32%

35%

35%Operating income margin
”Profit = Net sales – (COGS+SG&A)”

32%33%34%32%

Bookings based margin
”Profit = Bookings – (COGS+SG&A)”

43%37% 48%41%

Operating income marginOperating income margin vsvs Bookings based marginBookings based margin

Operating income margin for Q4 decreaseｄ sequentially, but Bookings based margin 
increased. 

(unaudited)
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• Japanese consumer’s bookings of multi year 
version amounts to approximately 7 billion yen for 
full year 2007.

• This amount will not show up in FY2008 renewals, 
leading to a “decline” in YoY growth momentum of 
bookings.

The impact of multi year package on FY2008 bookings for The impact of multi year package on FY2008 bookings for 
Japanese consumer businessJapanese consumer business
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Q4 HighlightsQ4 Highlights

• Growing market share while maintaining margins

• Strong growth in ENT and CON CBU 

• Recovery of retail market share in JP
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Q4 LowlightsQ4 Lowlights

• Weakness in SMB business

• Shrinkage of retail market in Japan
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+ 137
(+ 4%)

HeadcountHeadcount

3,664
Dec - 2007

Sales, 
Marketing

Research, 
Development

Technical 
Support

ADM,
Business Process

1,056

992

1,093

523

3,527
Sep - 2007

Sales, 
Marketing

Research, 
Development

Technical 
Support

ADM,
Business Process

1,023

932

1,059

513
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(In accordance with Japan GAAP)

NonNon--operating Itemsoperating Items

8,300 M

894M

8,834M

51M
60 M

10 M
204 M

126M
9M

579M

(unaudited)(unaudited)

Interest income

Exchange loss

Operating income

Ordinary Income

Other expense

Gain on sales of  marketable securities

Other income
Equity in gains of affiliated comapanies

Loss on sales of marketable securities
Interest expense
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Balance SheetBalance Sheet

68,270

19,782

61,712

- 15,608

70,636

36,265

Assets
Cash & cash equivalents
Account receivable                    
(less allowance for doubtful accounts)

Marketable securities & 
Securities investments

Liabilities
Deferred revenue
(total of current and long-term)

Shareholders’ Equity
Common Stock & 
Additional paid in capital
Treasury Stock

(In accordance with Japan GAAP)

changeSep-2007 Dec-2007

+ 6,062

- 14,179

+ 14,714

54,091

25,844

+ 5,742 67,454

+ 468 - 15,140

85,350

+ 2,134 38,399

(unaudited)

(in million Yen)
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A snapshot of our CDO investmentsA snapshot of our CDO investments

# We don’t have any CDOs related to RMBS (e.g. Subprime mortgages).

# Since the underlying cash flow is intact, we intend to hold till maturity.

# Exposure as a % of our “Marketable securities & Securities investments” : 5%

# Exposure as a % of our “Cash + Marketable securities & Securities investments” : 3%

(in million Yen)

Corporate 
Credit

Corporate 
Credit

Corporate 
Credit

Corporate 
Credit

Collateral

2011/3/30BBB+- 13%- 1288701,000CalyonSONATA

- 28%

- 38%

- 26%

- 35%

Ratio

AA
(Credit watch

negative)

Aa3
(Credit watch

negative)

BBB+

Current Rating

- 1,1172,881 4,000Total

2011/9/30- 3756251,000Shinko Momentum Limited 
CMO1

2010/9/30- 2637371,000CalyonSEA CDO limited

2010/9/20- 3506501,000Lehman Bro.BERYL FINANCE

Maturity 
dateUnrealized P/LMarket value 

as of 2007 Dec. 31PrincipalVendorName
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FY2007 Annual Financial Highlight

* We have applied to Japan GAAP since this fiscal year. 
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(In accordance with Japan GAAP)

(unaudited)

Consolidated ResultsConsolidated Results (Annual)(Annual)

85,613 96,648 13%Net sales

99,805

49,108
33,476

17,220
85,613
15,152
41,101
29,359

17%
14%
19%
14%(34%)

YoY growth

Net sales
Cost of sales
Operating expenses
Operating income (Margin)

Net income 23,56119,327 22%
Ordinary income 38,09631,902 19%

(in million Yen)

(34%)

(Non-GAAP)

Amount of contracts concluded

99,069 114,484 16%Bookings
(Non-GAAP)

Fiscal year
ended Dec 31, FY2007FY2006

* The JPY amount for FY2007 shown above has been calculated by applying to each foreign currency net sales 
amount for FY2007 the weighted average exchange rate between such foreign currency and JPY that was used to 
convert the net sales amount denominated in such foreign currency for FY2006 into a JPY net sales amount for Japan
GAAP reporting purposes.

If currency exchange rates used for FY2006 were used for FY2007

Earnings per share (Yen) 176.95144.26 23%
Dividend per share (Yen) 11184 32%
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(In accordance with Japan GAAP)

(unaudited)
(in million Yen)

Net Sales Growth by RegionNet Sales Growth by Region

21,150
19,295

33,248

9,148

2,771

36,531

10,708

3,182

25,033 24,350

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Japan US Europe Asia Pacific Latin America

FY2006
FY2007

+ 10%

+ 30% + 15%

+ 17%

15%
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* Each JPY amount for FY2007 shown above has been calculated by applying to the relevant foreign currency net 
sales amount for FY2007 the weighted average exchange rate between such foreign currency and JPY that was used 
to convert the net sales amount denominated in such foreign currency for FY2006 into a JPY net sales amount for 
Japan GAAP reporting purposes.  Net sales in Europe were all reported in Euro.  Net sales in Asia Pacific and Latin 
America were reported in more than one foreign currency.

If currency exchange rates used for FY2006 were used for FY2007:
(unaudited)(in million Yen)

Net Sales Growth by RegionNet Sales Growth by Region

* (  ) : difference from GAAP base

(Non-GAAP)

2,771

9,149

33,248

19,295
21,150

22,201
24,805

2,998

10,111

36,531

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Japan US Europe Asia Pacific Latin America

FY2006
FY2007

+ 10%

+ 29%
+ 5%

+ 11%

+ 8%

(-227)
(-2,148)

(-597)

(-183)

(0)



26

Copyright 2008 - Trend Micro Inc.

(unaudited)
(in million Yen)

Bookings (Amount of contracts concluded)Bookings (Amount of contracts concluded)

(Non-GAAP)*  “Bookings” means amount of contracts concluded.

24,27625,118

36,443

10,118

3,112

43,135

12,003

3,106

28,586 27,652

0
5,000

10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000

Japan US Europe Asia Pacific Latin America

FY2006
FY2007

+ 18%

+ 14%
+ 14%

+ 19%

- 0%
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20,574

40,299

24,739

25,878

42,110

31,816

0
10,000
20,000
30,000
40,000
50,000
60,000
70,000
80,000
90,000

100,000

FY2006 FY2007

Large Enterprise

Small & Medium

Consumer

(Non-GAAP)

+ 4%

+ 29%

+ 26%

Sales by SegmentSales by Segment

(in million Yen) YoY growth 

(unaudited)
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(Non-GAAP)

* Amortization of capitalized software, and Material 

(in million Yen)

Cost of sales & Operating expensesCost of sales & Operating expenses
(excluding both stock option expenses and amortization of goodwi(excluding both stock option expenses and amortization of goodwill effects) ll effects) 

(unaudited)

11,042 14,169
4,142 3,812

24,987
29,286

7,821

9,277
3,376

4,101

4,366

3,150

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

FY2006 FY2007

Cost of sales (old)

Maintenance
Support

Sales, Marketing
R&D

Administrative

Total

FY 2007FY 2006

7%

6%

45%

7%

100% 100%

14%

20%

7%

5%

46%

6%

14%

22%

* Amortization of capitalized software, and Material 

*

Headcount 3,229 3,664
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Net Income

* subject to shareholder approval in the ordinary general meeting of shareholders

(standard base)(standard base)

660% X Net Income0% X Net Income 660% X (Net Income + Stock Option Expense)0% X (Net Income + Stock Option Expense)

60%

Stock Option Expense

Net Income

Stock Option Expense

100%
100%

60%

※ Because of the add-back of 
stock option expenses, the payout 
ratio will appear to be higher than 
60% of net income base.

Trend Micro’s Policy

We are increasing the dividend payout ratio for 2007 dividends to 60%.
To maintain a “real” pay-out ratio of 60% excluding the impact of non-cash stock 

option expenses, we will be adding these expenses back to accounting Net Income 
for pay-out calculations.

Trend MicroTrend Micro’’s s CashCash Dividends policyDividends policy



30

Copyright 2008 - Trend Micro Inc.

Dividends for FY2007

Total : 14,992 Million Yen 

Per share : 111 Yen

(+ 32% YoY)

* Subject to the approval at the Ordinary 
General Meeting of Shareholders 
scheduled in late March, 2008

(unaudited)

Cash DivCash Diviidends for FY200dends for FY20077

Net Income

Stock Option Expense

100%

60%

23,561M

1,394M

660% X (0% X (23,56123,561M + M + 1,3941,394M)M)

FY2006FY2006: : 84 Yen84 Yen per shareper share
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1. Dividends*          : 14,992 Million Yen

2. Buyback (done)        :   2,533 Million Yen

Total : 17,525 Million Yen

（ 74% as Return based on Net Income in 2007）

(unaudited)

Return for Shareholders in FY200Return for Shareholders in FY20077

74%23,561M
14,992M

2,533M
Net Income

* Subject to the approval at the 
Ordinary General Meeting of 
Shareholders scheduled in 
late March, 2008

Dividends

Buyback
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(in million $)

Industry  growthIndustry  growth

71,773

48,357
41,668

35,686

55,574

63,379

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2006 2007 2008 2009 2010 2011

+ 17%
+ 16%

+ 15%

+ 14%

+ 13%

WorldWorldwide Security Product and Service Revenuewide Security Product and Service Revenue

(Source: IDC, 2007 “Worldwide IT Security Software, Hardware, and Services 2007-2011 Forecast”)

(2006(2006--2011 CAGR 15%)2011 CAGR 15%)
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QQ11 forecast assumptionsforecast assumptions

• Japan growth higher than average, North 
America and EMEA lower than average (in JPY 
terms).

• Stock option expenses will be 0.5Bn yen

• Estimated exchange rate:
1USD = 105 yen ( last year: 119 yen)
1EUR = 155 yen ( last year: 155 yen)
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Net Sales
Operating Income

Net Income

25,100
6,600

4,100

Jan - Mar, 2008

Projection for Projection for 11Q200Q20088

For 1Q2008 Expected 
YoY growth

8%

(in million Yen)

(In accordance with Japan GAAP)

- 10%

- 19%

• Including both stock option expenses and amortization of goodwill （about 738M Yen）

(unaudited)

Ordinary Income 7,000 - 15%

If currency exchange rates （ dollar and euro） used for 1Q2007 were used for 1Q2008

Net Sales 25,900 11%
(Non-GAAP)
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Regression line(in million Yen)

(Non-GAAP)

Regression chart of net salesRegression chart of net sales

R2 = 0.9778

0
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AppendixAppendix
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AppendixAppendix

(in million Yen)

(unaudited)Quarterly Chart  (1)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Ｎｅｔ  sale s 20,778 20,447 21,156 23,231 23,252 25,138 25,201 26,213

Cost o f sale s 3,368 3,732 3,731 4,320 4,298 4,241 4,276 4,403

Ope rat in g e xpenses 9,316 10,249 10,211 11,324 11,584 12,027 11,987 13,508

Ope rat in g in come 8,093 6,464 7,214 7,587 7,368 8,869 8,937 8,300

Ordin ary income 8,413 6,806 8,059 8,624 8,281 9,781 11,198 8,834

Ne t income 4,292 4,368 4,814 5,852 5,065 6,404 6,864 5,227

（COGS and SG&A） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Amort izat ion  o f c apitalized

so ftware , and Mate r ial
893 903 1,064 1,239 1,204 1,018 1,026 1,116

Main tenance 706 923 729 791 772 871 973 759

Support 1,768 1,906 1,907 2,240 2,268 2,297 2,240 2,471

Se lls, Marke t in g 5,843 6,298 5,981 6,863 6,927 7,362 7,378 7,617

R&D 813 1,228 1,133 966 1,014 840 910 1,046

Admin , e tc . 2,512 2,580 2,833 3,116 3,226 3,403 3,309 4,229

Stock Opt ion  expenses 146 279 320 323 277 472

Amort izat ion  o f goodwill 146 143 145 147 149 151 147 197

Total 12,684 13,982 13,942 15,644 15,883 16,269 16,264 17,912

FY2006 FY2007

*  Above quarterly numbers in accordance with Japan GAAP from FY2006Q1 to FY2007Q1  are just for reference.
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AppendixAppendix

(in million Yen)

(unaudited)Quarterly Chart  (2)

（Sales by region） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Japan 8,028 8,127 8,315 8,776 8,538 9,241 9,287 9,463

US 4,818 4,249 4,897 5,329 5,788 6,304 6,467 6,472

Europe 5,123 5,133 5,118 5,774 5,825 6,013 5,929 6,582

Asia Pacific 2,165 2,270 2,177 2,534 2,378 2,765 2,732 2,832

Latin America 641 666 646 816 721 813 785 861

Total 20,778 20,447 21,156 23,231 23,252 25,138 25,201 26,213

（Sales by segment） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Enterprise 5,395 5,781 6,260 7,301 6,942 7,669 7,615 9,588

Small & Medium 9,772 9,842 9,951 10,733 10,656 10,756 10,852 9,845

Consumer 5,610 4,823 4,943 5,196 5,652 6,712 6,734 6,779

Total 20,778 20,447 21,156 23,231 23,252 25,138 25,201 26,213

（Bookings by region） Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Japan 9,390 8,389 9,027 9,635 11,259 10,871 10,349 10,654

US 5,388 5,327 6,972 7,430 7,039 7,418 6,466 7,661

Europe 5,139 5,426 4,741 8,968 6,056 6,983 4,913 9,699

Asia Pacific 2,219 2,514 2,382 3,002 2,608 3,650 2,678 3,066

Latin America 776 638 618 1,079 698 943 592 872

Total 22,914 22,295 23,742 30,116 27,663 29,867 24,999 31,954

FY2006 FY2007

*  “Bookings” means amount of contracts concluded.
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Thank You


